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Lsu ’ Board of Supervisors

LSU BOARD OF SUPERVISORS MEETING
University Administration Building Board Room
Louisiana State University
3810 W. Lakeshore Drive, Baton Rouge, LA 70808
Friday, September 13, 2019 | Time: 9:30 a.m. — 2:30 p.m. CT

Call to Order and Roll Call
Invocation and Pledge of Allegiance

Public Comment
Committee Meetings

A. Academic & Research Committee

1.

Request from Pennington Biomedical for Expansion of Mission to Include Treatment of

Patients

Request from LSU A&M, Eunice, and Shreveport to Approve the Proposed Action Plans

for Student Success in Gateway Courses

Request from LSU Health Sciences Center - Shreveport to Establish the Doctorate of

Philosophy in Rehabilitation Science

Request from LSU Alexandria for a Letter of Intent for a Bachelor of Science in Computer

Science

CONSENT AGENDA

a. Request from LSU A&M to Name the Eastman Interdisciplinary Study Area

b. Request from LSU Health Sciences Center - New Orleans to Reconfigure the Kenneth
Ardoin/Pfizer Superchair into Two Distinct Endowed Chairs

c. Request from LSU Eunice to Establish an Endowed Scholarship for Two-Year
Workforce Scholarship

B. Finance Committee

1.

Request to Approve Implementation of the Supplier Diversity Program as a University
Policy

Recommendation to Approve the FY 2019-2020 Operating Budget

Request from LSU Health Sciences Center New Orleans for Authorization to Waive
Charges related to Interest and Late Fees for a Limited Number of Prior Students whose
Student Loans were not Judiciously Billed and which Involves Several Prior Years
Request from LSU Shreveport to Authorize Scholarships for Student Government
Association Executive Council

Request from LSU Shreveport to Increase the Total Scholarships Awarded per Athletic
Team by $15,000

Request from LSU Shreveport to Authorize a Change to Institutionally Funded
Scholarships for First-Time Freshmen

Request from LSU Shreveport to Authorize Partial Tuition Waivers for Students Exhibiting
Financial Need

Request by LSU First Health Plan to Establish a Date for Prohibition of Certain
Prescriptions

C. Athletics Committee

1.

Request from LSUE to Approve Employment Contract for Jaime Gonzales, Head Coach
Women's Basketball



VL
VIIL
VIIL
IX.

XI.

2. Request from LSUE to Approve Employment Contract for Meghan Collins, Head Softball
Coach

3. Request from LSU A&M to Approve Employment Contract for Charles Winstead, Head
Men's Golf Coach

. Property & Facilities Committee

1. KPMG Update on the University Operations and Facilities Assessment

2. Request for Approval of the FY 2020-21 Five-Year Capital Outlay Budget Request and
First Year Prioritized Categories for Louisiana State University

3.  Request from LSU Shreveport for the LSU Real Estate and Facilities Foundation to
Acquire Existing On-Campus Student Housing

4. Request from LSU A&M to Accept a Donation of Land for the Rural Life Museum

5. Request from LSU AgCenter to Approve a First Amendment to Ground Lease Agreement
for Solar Energy Generation and a Servitude Agreement related thereto at Southeast
Research Station, Washington Parish, Franklinton, Louisiana

6. Request from LSU AgCenter to Approve an ExxonMobil Pipeline Right of Way Iberville
and East Baton Rouge Parishes, Louisiana

7. Request from LSU AgCenter to Approve a Lease of Mississippi Batture Property Central
Research Station, East Baton Rouge Parish Baton Rouge, Louisiana

8. Request from LSU AgCenter to Enter into a Contract for Mitigation Banking

9. Request from LSU AgCenter to Authorize the Board of Supervisors to Enter into a
Contract with Bring the Wall to our Veterans, Inc. to Develop a Veterans Memorial Area
in Washington Parish, Louisiana

Affiliated Organization Oversight Committee

1+ Discussion on Proposed Uniform Agreement Requestto-Approvethe UniformAffiliation
Agreement

Ad Hoc Committee on Revenue
1.  Report on Information Related to Revenue Generation

. Healthcare and Medical Education

1. Update on the Joint Venture Arrangement between LSU Health Shreveport and Ochsner
Health System

. Legal Committee

1.  Request to Authorize the President to Enter Litigation

Audit Committee

The Audit Committee Meeting will be held at 8:30 AM in Conference Room 112

1. 4t Quarter Audit Summary

2. FY 2019 Internal Audit Annual Report

3. Request to Approve Revised Internal Audit Charter

The Audit Committee may enter into Executive Session in accordance with the provisions of LA R.S.
42:17

Reconvene Board Meeting

Approval of the Minutes of the Board Meeting held on June 28, 2019
Committee Reports

Chair’s Reports

Oath of Office for Board Chair for 2019-2020

Election of Chair-Elect for 2019-2020 and Administration of Oath
Personnel Actions Requiring Board Approval

September 2019 Meeting Agenda | 2
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The Board may enter into Executive Session in accordance with the provisions of LA R.S. 42:17
Reports from Council of Staff Advisors and Council of Faculty Advisors
President’s Report
Reports to the Board
1. 4t Quarter Informational Board Report
2. FY19 4th Quarter Consolidated Investment Report
3. FY19 Semi-Annual Financial Report for the period ending June 30, 2019
4. Revised 2019-20 Board Meeting Dates
Adjournment

September 2019 Meeting Agenda | 3
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LSU BOARD OF SUPERVISORS AUDIT COMMITTEE MEETING
University Administration Building | Conference Room 112
3810 W Lakeshore Drive, Baton Rouge, LA 70808
Friday, September 13, 2019 | 8:30 AM CT

1. 4th Quarter Audit Summary
2. FY 2019 Internal Audit Annual Report
3. Revised Internal Audit Charter

The Audit Committee may enter into Executive Session in accordance with the provisions of LA R.S. 42:17.

September 2019 Meeting Agenda | 4
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ACADEMIC & RESEARCH COMMITTEE

BOARD OF SUPERVISORS MEETING | SEPTEMBER 13, 2019



PENNINGTON
BIOMEDICAL

RESEARCH CENTER

Request from Pennington Biomedical for Expansion of Mission to Include Treatment of
Patients

To:

Members of the Board of Supervisors

Date: September 13, 2019

1.

Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

2.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

Summary of Matter

Pennington Biomedical Research Center is seeking approval to expand its mission to include
the treatment of patients. Previously, Pennington Biomedical’s mission has been “to discover
the triggers of chronic diseases through innovative research that improves human health across
the lifespan.”

Pennington Biomedical Research Center recently entered into a cooperative endeavor
agreement with the Louisiana Department of Health (LDH) to develop an innovative model
clinic for diabetes prevention, reversal, and treatment for patients in the state of Louisiana. The
model is informed by diabetes prevention and remission research and can be described as a
weight-centric treatment program delivered to members of underserved populations, with
Medicaid insurance, who have been diagnosed with type 2 diabetes within the last 5 years or
for pre-diabetes. Louisiana Department of Health Secretary Rebekah Gee recommended the
creation of such a clinic to the Louisiana Board of Regents and LSU leadership. This Medicaid
pilot demonstration clinic is a pragmatic example of translating a research-informed, evidence-
based program with potential application in primary care settings.

The objective of the Pennington Biomedical Model Diabetes Clinic is to create a successful
business model for delivery of cutting edge approaches to diabetes prevention and remission
in private practice, thus translating Pennington Biomedical Research Center’s research into
practical applications that ultimately help the citizens of Louisiana.

6400 Perkins Road | Baton Rouge, Louisiana 70808-4124 | Phone: (225) 763-2500 | Fax: (225) 763-2525

www.pbrc.edu


www.pbrc.edu

The program emphasizes optimizing initial weight loss and then long-term maintenance of that
weight loss through evidence-based principles of intensive behavior change. Weight loss is
considered to be foundational to the management of type 2 diabetes and for the prevention of
diabetes. Historically, third party payors have been reluctant to reimburse for behavioral and
medical treatments for weight loss. However, there are emerging comprehensive approaches
that have been shown to be effective in improving health outcomes and cost outcomes in
targeted populations.

The Pennington Biomedical Model Diabetes Clinic program will utilize evidence and
guideline-based procedures and best practices. The program will be designed to allow
translation into primary care medical practices. Historically, Pennington Biomedical has been
a research only institution.

To accomplish our new goal, Pennington Biomedical will become Medicaid certified and will
develop an independent medical practice arm to establish, evaluate efficacy and subsequently
operationalize the clinic. Pennington Biomedical’s certification application is currently in
process. While working through the certification, we will recruit 35 patients for this pre-pilot
phase, funded by the State and Managed Care Organizations. We anticipate enrolling 200
patients for the pilot phase.

3. Review of Documents Related to Referenced Matter
a. The CEA with the Louisiana Department of Health (Exhibit A attached)
b. Anticipated Agreements
i. Agreement with LCMC for Epic EMR (electronic medical record) software
ii. Agreement with State and Management Care Organizations for pre-pilot
and pilot phase

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the request from Pennington Biomedical Research Center to expand its mission to include the
treatment of patients, which will include the billing of third party insurance and government
insurance programs.



Exhibit A

Amendment #1
LDH# 061921
LaGov # 2000351471

Effective Date of Amendment: 6/7/2019
15T AMENDMENT TO COOPERATIVE ENDEAVOR AGREEMENT

State of Louisiana

Department of Health

Office of the Secretary &

Office of Management and Finance
AND
Louisiana State University and Agricultural and Mechanical College
Pennington Biomedical Research Center

6400 Perkins Road

Baton Rouge, LA 70808

This FIRST AMENDMENT TO COOPERATIVE ENDEAVOR AGREEMENT (“Amendment”),
made and entered into as of the date of final signature, as provided below, by and between the
Department of Health, State of Louisiana, Office of the Secretary and Office of Management and
Finance, officially domiciled at 628 N. Fourth Street, Baton Rouge, LA 70821, hereinafter referred
to as the “State”, and/or “Agency” and/or LDH and Louisiana State University and Agricultural
and Mechanical College, Pennington Biomedical Research Center, domiciled at 6400 Perkins
Road, Baton Rouge, LA 70808 hereinafter referred to as “Contracting Party”.

WHEREAS, Agency entered into a Cooperative Endeavor Agreement with PBRC,
effective June 1, 2018 (“CEA”);

WHEREAS, Agency wishes to modify the provisions of the CEA as follows:

Amendment Provisions

A. CHANGE FROM:

Article 1, Section 1.3 originally reads as follows:

1.3 WHEREAS, pursuant to Act 59 of the 2018 Regular Session of the Louisiana
Legislature, LDH was provided the sum of $1,000,000 for the express purpose of collaborating
with PBRC to develop an innovative model for medical management delivery that uses a
weight-centric treatment program for Type 2 diabetes and pre-diabetes in an underserved
population of Medicaid recipients;

CHANGE TO:

Article I, Section 1.3 now reads as follows:

1.3 WHEREAS, pursuant to Act 59 of the 2018 Regular Session of the
Louisiana Legislature, LDH was provided the sum of $1,000,000, and pursuant to
Act 50 of the 2019 Regular Session of the Louisiana Legislature, LDH was
provided an additional sum of $1,000,000, for the express purpose of collaborating
with PBRC to implement an innovative model for medical management delivery
that uses a weight-centric treatment program for Type 2 diabetes and pre-diabetes
in an underserved population of Medicaid recipients;

B. CHANGE FROM:

Article 1V, PAYMENT TERMS and INVOICES, Section 4.1, first paragraph, originally
reads as follows:



4.1 In consideration of the services described above, LDH hereby agrees to pay the
Contractor a maximum fee of one million dollars ($1,000,000). Payment will be made by
approval of the Invoices by LDH Director of Special Projects, the LDH contract monitor.

CHANGE TO:

Article IV, PAYMENT TERMS and INVOICES, Section 4.1, first paragraph,
now reads as follows:

4.1 In consideration of the services described above, LDH hereby agrees to pay
the Contractor a maximum fee of two million dollars ($2,000,000). Payment will
be made by approval of the Invoices by LDH Director of Special Projects, the LDH
contract monitor.

C. CHANGE FROM:

Article XI, TERMS OF AGREEMENT, Section 13.1, originally reads as follows:

13.1 This agreement shall begin on June 1, 2018 and shall terminate on June 30, 2019, unless
sooner terminated as provided in Sections V and VI.

CHANGE TO:

Article XI, TERMS OF AGREEMENT, Section 13.1, now reads as follows:

13.1  This agreement shall begin on June 1, 2018 and shall terminate on June 30,
2020, unless sooner terminated as provided in Sections V and V1.

D. NEW PROVISIONS ADDED:

ARTICLE XXV
PROHIBITION OF DISCRIMINATORY BOYCOTTS OF ISRAEL

25.1 Inaccordance with Executive Order Number JBE 2018-15, effective May 22, 2018, for
any contract for $100,000 or more and for any contractor with five or more employees,
Contractor, or any Subcontractor, hereby certifies it is not engaging in a boycott of Israel, and
shall, for the duration of this contract, refrain from a boycott of Israel. The State reserves the
right to terminate this contract if the Contracting Party, or any Subcontractor, engages in a
boycott of Israel during the term of the contract.

ARTICLE XXVI
COUNTERSIGNATURE

26.1 This contract may be executed in two or more counterparts, each of which shall be
deemed an original, but all of which, taken together, shall constitute one and the same
instrument.

ARTICLE XXVII
NO EMPLOYMENT RELATIONSHIP

27.1 Nothing in this contract shall be construed to create an employment or agency
relationship, partnership or joint venture between the employees, agents, or subcontractors of
the Contracting Party and the State.

Justification for Amendment

This amendment is made as a result of Act 50 of the 2019 Regular Session,which provides a line
item appropriation for the sum of ONE MILLION DOLLARS ($1,000,000) for the benefit of
Pennington Biomedical Research Center for FY 19 for the PBRC project of implementing an



innovative model for medical management delivery that uses a weight-centric treatment program
for Type 2 diabetes and pre-diabetes in an underserved population of Medicaid recipients.

This amendment also adds the mandatory provisions relating to the prohibition of discriminatory
boycotts of Israel pursuant to Executive Order Number JBE 2018-15.

This amendment further adds the ability for the agreement to be executed in two or more
counterparts by the parties that, together, will constitute one and the same, original instrument.

Finally, this amendment also prevents the creation of an employment or agency relationship,
partnership or joint venture between the employees, agents, or subcontractors of the Contracting
Party and the State as a result of the contract.

No amendment shall be valid until it has been executed by all parties and approved by the Director
of the Office of State Procurement, Division of Administration.

This amendment contains or has attached hereto all revised terms and conditions agreed upon by
contracting parties. All other terms and provisions of the CEA remain in full force and effect.

IN WITNESS THEREOF, this amendment is signed and entered into at Baton Rouge, Louisiana

on the date indicated below:

Pennington Biomedical Research Center
6400 Perkins Rpad

BatoryRouge, L m/\/v (l//*( /;Q)H

(Contractor’s Sigr?ature) ( Da'te)
Contractor's Name: Guy LaVerghe
Contractor's Title: Associate Executive Director, Operations

wineslorui “\)\@&w\“ b | /3D{ﬁ

(Daté)

Witness: WMW) /! 7/ 9

(Date]

IN WITNESS THEREOF, this amendment is signed and entered into at Baton Rouge, Louisiana
on the date indicated below:

Louisiana Department of Health
Office of the Secretary
Office of Management and Finance

(Agency Slgnatureﬁ (Date)

Agency’s Name: Cindy Rives
Agency’s Title: Undersecretary

Witness: @l"*{k L G -t8 19
(Date)

Witness:%&kﬂ/ OBOQ&/)_O\\) (D' lX\— [q
(Date)



John Bel Edw
GOVERNOR

ards Rebekah E. Gee MD, MPH
SECRETARY
State of Louisiana |
Transmittal

Louisiana Department of Health LaGové 2000351471
Office of Management and Finance

June 25, 2018

Mr. Paul A. Holmes

State Procurement Director
Professional Contracts

Office of State Procurement
Division of Administration
P.O. Box 94095

Baton Rouge, LA 70804-9095

Re:  Cooperative Endeavor Agreement
LDH and Pennington Biomedical Research Center

Dear Mr. Holmes:

The following CEA in the total contract amount of $1,000,000.00 is being
submitted to your office by the Louisiana Department of Health and Pennington
Medical Research Center for review and approval in accordance with Louisiana
Revised Statutes 39:1551 et seq. and the rules and regulations adopted pursuant
thereto.

We appreciate your attention to this matter. Upon approval of this contract,
please return consent through the PROACT system.

Your cooperation in this regard is greatly appreciated. If additional information is
needed, please call me at 225-342-6726.

Sincerely, -

Undersecretary
Office of Management and Finance

Bienville Building * 628 N. Fourth St. = P.0.Box 629 « Baton Rouge, Louisiana 70821-0629
Phone: (225) 342-6726 = Fax: (225) 342-5568 = www.dhh.la.gov

An Equal Opportunity Employer



05/2017
STATE OF LOUISIANA

COOPERATIVE ENDEAVOR AGREEMENT

THIS COOPERATIVE ENDEAVOR AGREEMENT (CEA), made and entered into this 25th day of June,
2018, by and between the Louisiana Department of Health, hereinafter referred to as “LDH’ and/or “Agency”
and the Board of Supervisors of Louisiana State University and Agricultural and Mechanical College
represented by its Pennington Biomedical Research Center, hereinafter referred to as “Contracting Party”
and/or “PBRC”, officially domiciled at Perkins Road in Baton Rouge, Louisiana.

ARTICLE I
WITNESSETH:

1.1 WHEREAS, Article VII, Section 14(c) of the Constitution of the State of Louisiana provides that
“for a public purpose, the state and its political subdivisions...may engage in cooperative endeavors with each
other, with the United States or its agencies, or with any public or private association, corporation, or
individual;” and

1.2 WHEREAS, the Agency desires to cooperate with PBRC in the implementation of the Project as
hereinafter provided;

1.3 WHEREAS, pursuant to Act 59 of the 2018 Regular Session of the Louisiana Legislature, LDH was
provided the sum of $1,000,000 for the express purpose of collaborating with PBRC to develop an innovative
model for medical management delivery that uses a weight-centric treatment program for Type 2 diabetes
and pre-diabetes in an underserved population of Medicaid recipients;

1.4 WHEREAS, the public purpose is described in Article 1.3 above, and also includes the vision that
such collaboration will provide for better treatment modalities in the areas of diabetes and pre-diabetes;
therefore, providing a possible avenue for reduction of medical expenditures in this area. Further, this CEA
is necessary to expressly provide for specific deliverables and the transfer of funds as envisoned by Act 59;

1.5 WHEREAS, LDH has a reasonable expectation of receiving a benefit or value described in detail that
is at least equivalent to or greater than the consideration described in this Agreement;

1.6 WHEREAS, the transfer or expenditure of public funds or property is not a gratuitous donation;

1.7 WHEREAS, Louisiana has 50% higher rates of type 2 diabetes than the national average.
Specifically, Louisiana’s diabetes prevalence is about 14%, which means that approximately 521,294
Louisiana residents have diabetes. Approximately 37.5% of the adult population of Louisiana, estimated at
1,272,000, have pre-diabetes that, without appropriate and effective intervention, are destined to develop type
2 diabetes;

1.8 WHEREAS, the economic burden of type 2 diabetes is staggering in that medical expenses of
diabetics are approximately 2.3 times higher than non-diabetics. The estimated costs of total direct medical
expenses for diagnosed and undiagnosed diabetes, prediabetes and gestational diabetes in Louisiana is $4.1
billion annually, with a further estimate of $1.3 billion spent on indirect costs from lost productivity due to
diabetes;



1.9 WHEREAS, the barriers to successfully treating the above referenced conditions are being
discovered by PBRC and PBRC, along with LDH, wish to explore elimination of said barriers;

NOW THEREFORE, in consideration of the mutual covenants herein contained, the parties hereto agree as
follows:

ARTICLE 1T
SCOPE OF SERVICES

2.1 In furtherance of this CEA, PBRC shall, in collaboration and partnership with LDH, implement an
innovative initiative that seeks to both prevent diabetes and potentially reverse diabetes in certain individuals.
This initiative will utilize information learned from the National Institutes of Health (NIH) funded Diabetes
Prevention Program, in which PBRC was a leader, which indicated that even a modest weight loss of 5-10%
prevents pre-diabetes from converting to diabetes. This study also found that, with a 10% or more weight
loss, blood sugar levels can be normalized. The initiative will also focus on weight loss as a mechanism for
reduction in the use of certain medications, improvements in overall blood sugar levels, improvement of
blood lipid level, control of blood pressure, and changing the way people with diabetes eat and live. The
initiative will also track the relationship between modest weight loss and the potential reduction in medication
and hospital costs.

2.2 Deliverables:
Pennington will provide deliverables as follows:

a. PBRC will develop a treatment program, along with protocols, a behavioral lifestyle program, a
website / dashboard, and a mobile app for use with the above initiative.

b.  As part of the initiative, PBRC will develop and implement a plan for enrolling certain specified
Medicaid patients that have been diagnosed with prediabetes or early stages of diabetes into its
program. This implementation plan shall include using PBRC’s best efforts to partner with one
or more Healthy Louisiana plans, including access to electronic health records and insurance
costs from involved providers, and can provide for “piloting” in certain areas and in limited
numbers of recipients (The implementation plan, including the use of a pilot, shall be subject to
receipt of any needed approvals from LDH and / or the Centers for Medicare and Medicaid
Services (CMS).

¢. PBRC shall develop a curriculum and procedure manuals to train primary care residents and
interventionists in delivery of the above referenced program.

d. PBRC shall create a tracking and evaluation plan, subject to approval by LDH, that will analyze
the outcomes of the program, this initiative and the overall CEA.

e. PBRC shall develop an implementation plan for a statewide certification program for all
interested primary care clinics. This implementation plan shall include a mechanism for training
all interested clinics in the implementation of the PBRC program, the provision of any software
/ tracking system that is necessary for the evaluation / implementation of the program, and the
mechanism by which needed financial resources can be procured.

In order to help determine whether the above deliverables have been properly submitted, PBRC shall provide
to LDH written quarterly Progress Reports outlining the PBRC’s resources, initiatives, activities, services
and performance consistent with the provisions, goals and objectives of this CEA.



ARTICLE III
CONTRACT MONITOR

3.1 The Contract Monitor for this contract is Carrie Vogelsang, LDH Director of Special Projects

3.2 Monitoring Plan: During the term of this agreement, PBRC shall discuss with LDH’s

Contract Monitor the progress and results of the project, ongoing plans for the continuation of the project,
any deficiencies noted, and other matters relating to the project. Contract Monitor shall review and analyze
PBRC’s progress and results to help ensure compliance with contract

requirements.

The Contract Monitor shall also review and analyze the written Progress Reports and any submitted
Invoices to help ensure compliance with the Article II, Scope of Services; and shall

1. Compare the Reports to Goals/Results and Performance Measures outlined in this
CEA to determine the progress made;

2. Contact Pennington to secure any missing deliverables that are overdue;

3. Maintain telephone and/or e-mail contact with Pennington on contract activity and,

if necessary, make visits to the PBRC’s site in order to review the progress and
completion of the PBRC’s services, to assure that performance goals are being
achieved, and to verify information when needed; and

4. Assure that the Invoices are in compliance with approved Payment Terms. Contract
Monitor shall coordinate with Agency’s fiscal office for payment of Invoices to
Contracting Party and shall contact Contracting Party for further details, information
or documentation when necessary.

Between required performance reporting dates, Contracting Party shall inform Contract Monitor
of any problems, delays or adverse conditions which will materially affect the ability to attain
program objectives, prevent meeting of time schedules and goals, or preclude the attainment

of project results by established time schedules and goals. Contracting Party’s disclosure shall
be accompanied by a statement describing the action taken or contemplated by the Contracting
Party and any assistance which may be needed to resolve the situation.

ARTICLE IV
PAYMENT TERMS and INVOICES

4.1 In consideration of the services described above, LDHhereby agrees to pay the Contractor a
maximum fee of one million dollars ($1,000,000) ). Payment will be made by approval of the Invoices by
LDH Director of Special Projects, the LDH contract monitor.

If progress and/or completion to the reasonable satisfaction of the agency is obtained, payments are scheduled
as follows:

® 20 % due upon execution of this CEA
® 20% end of each quarter thereafter—progress report shall be submitted with invoice

4.2 Travel expenses, if any, are included in the Contracting Party’s approved compensation, budget or
allocated amount and then only in accordance with the LSU’s Travel Regulations.

4.3 Disbursements or payment of Invoices under this agreement will be allowed only for expenditures or



services occurring between and including the dates of execution of the CEA on June 7, 2018 and June 30,
2019, and this project and all of the Contracting Party’s services shall be completed by that date, unless
terminated or amended by the parties Payment is contingent upon the availability of funds and upon the
approval of this agreement by the Office of State Procurement.

4.5 Additional Costs and Expenses. No additional costs or expenses incurred by the Contracting Party in
performance of this Agreement shall be reimbursed or paid by the LDHand/or Agency unless agreed upon in
writing by the parties. '
ARTICLE V
TERMINATION FOR CAUSE

5.1 LDH may terminate this agreement for cause based upon the failure of Contracting Party to comply
with the terms and/or conditions of the agreement; provided that the LDH shall give Contracting Party written
notice specifying Contracting Party’s failure. If within thirty (30) days after receipt of such notice,
Contracting Party shall not have either corrected such failure or, in the case which cannot be corrected in
thirty (30) days, begun in good faith to correct said failure and thereafter proceeded diligently to complete
such correction, then LDH may, at its option, place Contracting Party in default and the agreement shall
terminate on the date specified in such notice. Contracting Party may exercise any rights available to it under
Louisiana law to terminate for cause upon the failure of LDH to comply with the terms and conditions of this
agreement; provided that the Contracting Party shall give LDH written notice specifying the LDH’s failure
and a reasonable opportunity for the LDH to cure the defect.

ARTICLE VI
TERMINATION FOR CONVENIENCE

6.1 LDH may terminate the agreement at any time by giving thirty (30) days written notice to Contracting
Party. Upon receipt of notice, Contracting Party shall, unless the notice directs otherwise, immediately
discontinue the work and placing of orders, for materials, facilities, services and supplies in connection with
the performance of this Agreement. Contracting Party shall be entitled to payment for deliverables in
progress, to the extent work has been performed satisfactorily.

ARTICLE VII
OWNERSHIP AND CONFIDENTIALITY

71 The parties acknowledge and agree that (i) each party retains all rights, title and interest in and to its
pre-existing intellectual property and any intellectual property that the party creates outside the scope of this
CEA, and (ii) neither party transfers to the other party by operation of this CEA, except as expressly set forth
in this CEA, any of its intellectual property rights in or to its pre-existing or non-CEA related intellectual
property. All work product, including records, reports, documents and other material delivered or transmitted
to PBRC by LDH shall remain the property of LDH, and shall be returned by Contracting Party to LDH, at
termination or expiration of this agreement. All work product including records, reports, documents, or other
material related to this agreement and/or obtained or prepared by Contracting Party in connection with
performance of the services contracted for herein shall become the property of the PBRC

7.2 Furthermore, at any time during the term of this Agreement, and finally at the end of this engagement,
LDH shall have the right to require the Contracting Party to furnish copies of any and all documents,
memoranda, notes, or other material, obtained or prepared in connection with this Agreement within thirty
(30) days of receipt of written notice issued by the Agency.

7.3 Confidentiality. The above referenced work product shall be held confidential by the Contracting
Party and shall not be shared with any other entity without the express consent of the Agency.



ARTICLE VIIT
NON-ASSIGNMENT

8.1 Contracting Party shall not assign any interest in this agreement and shall not transfer any interest in
same (whether by assignment or novation), without prior written consent of the LDH, provided however, that
claims for money due or to become due to Contracting Party from the LDH may be assigned to a bank, trust
company, or other financial institution without such prior written consent. Notice of any such assignment or
transfer shall be furnished promptly to the LDH.

ARTICLE IX
FINANCIAL DISCLOSURE

9.1 Each recipient shall be audited in accordance with R.S. 24:513. If the amount of public funds
received by the provider is below the amount for which an audit is required under R.S. 24:513, the transferring
agency shall monitor and evaluate the use of the funds to ensure effective achievement of the goals and
objectives.
ARTICLE X
AUDITOR’S CLAUSE AND RECORD RETENTION

10.1 It is hereby agreed that the Legislative Auditor of the State of Louisiana, and/or the Office of the
Governor, Division of Administration auditors shall have the option of auditing all records and accounts of
Contracting Party which relate to this agreement.

10.2  Contracting Party and any subcontractors paid under this agreement shall maintain all books, records,
and any other documents pertaining to or relevant to this agreement and the funds expended hereunder for a
period of five years after the date of final payment under the prime contract and any subcontract entered into
under this agreement, or as required by applicable Federal law if Federal funds are used to fund this contract,
whichever period is longer.

ARTICLE XI
AMENDMENTS IN WRITING

11.1  Any alteration, variation, modification, or waiver of provisions of this agreement shall be valid only
when it has been reduced to writing, executed by all parties and approved by the Director of the Office of
State Procurement, Division of Administration.

ARTICLE XII
FISCAL FUNDING CLAUSE

12.1  The continuation of this agreement is contingent upon the appropriation of funds to fulfill the
requirements of the agreement by the legislature. If the legislature fails to appropriate sufficient monies to
provide for the continuation of the agreement, or if such appropriation is reduced by the veto of the Governor
or by any means provided in the appropriations act to prevent the total appropriation for the year from
exceeding revenues for that year, or for any other lawful purpose, and the effect of such reduction is to provide
insufficient monies for the continuation of the agreement, the agreement shall terminate on the date of the
beginning of the first fiscal year for which funds are not appropriated.



ARTICLE XIII
TERM OF AGREEMENT

13.1  This agreement shall begin on June 1, 2018 and shall terminate on June 30, 2019, unless sooner
terminated as provided in Sections V and VI

ARTICLE X1V
DISCRIMINATION CLAUSE

14.1  The Contracting Party agrees to abide by the requirements of the following as applicable: Title VI
and VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal Executive
Order 11246, the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran’s Readjustment
Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Act of 1975, and Contracting
Party agrees to abide by the requirements of the Americans with Disabilities Act of 1990. Contracting Party
agrees not to discriminate in its employment practices, and will render services under this contract without
regard to race, color, religion, sex, sexual orientation, age, national origin, disability, political affiliation,
veteran status, or any other non-merit factor. Any act of discrimination committed by Contracting Party, or
failure to comply with these statutory obligations when applicable shall be grounds for termination of this
agreement.
ARTICLE XV
INDEMNIFICATION; INSURANCE

15.1  Each party hereto agrees to indemnify, defend and to hold the other, its officers, directors, agents and
employees, harmless from and against any and all losses, liabilities, demands, suits, judgments and claims,
including reasonable attorney’s fees, to the extent that such losses, liabilities, demands, suits judgments,
claims or fees arise out of or result from the willful act, fault, omission, or negligence of the indemnifying
party, or of its employees, servants or agents, in performing its obligations under this agreement, provided,
however, that neither party hereto shall be liable to the other for any consequential damages arising out of its
willful act, fault, omission or negligence. Each Party shall provide and bear the expense of all personal and
professional insurance related to its duties under this Agreement.

ARTICLE XVI
PARTIAL INVALIDITY; SEVERABILITY

16.1  If any term, covenant, condition, or provision of this Agreement or the application thereof to any
person or circumstances shall, at any time or to any extent, be invalid or unenforceable, the remainder of this
Agreement, or the application of such term, covenant, condition or provision to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected thereby, and each term,
covenant, condition, and provision of this Agreement shall be valid and be enforced to the fullest extent
permitted by law.
ARTICLE XVII
ENTIRE AGREEMENT; MODIFICATION

17.1  This Agreement, including any attachments that are expressly referred to in this Agreement, contains
the entire agreement between the parties and supersedes any and all agreements or contracts previously
entered into between the parties. No representations were made or relied upon by either party, other than
those that are expressly set forth. This Agreement may be modified or amended at any time by mutual consent
of the parties, provided that, before any modification or amendment shall be operative and valid, it shall be
reduced to writing and signed by both parties.



ARTICLE XVIII
CONTROLLING LAW

18.1  The validity, interpretation, and performance of this Agreement shall be controlled by and construed
in accordance with the laws of the State of Louisiana. Venue of any action brought with regard to this
Agreement shall be in the Nineteenth Judicial District Court, Parish of East Baton Rouge, State of Louisiana.

ARTICLE XIX
LEGAL COMPLIANCE

19.1  The Agency shall comply with all federal, state, and local laws and regulations, including,
specifically, the Louisiana Code of Governmental Ethics (R.S. 42:1101, et seq.) in carrying out the provisions
of this Agreement.

ARTICLE XX
FORCE MAJEURE

20.1  Neither party to this Agreement shall be responsible to the other party hereto for any delays or failure
to perform caused by any circumstances reasonably beyond the immediate control of the party prevented
from performing, including, but not limited to, acts of God.

ARTICLE XXII
ACKNOWLEDGMENT OF EXCLUSION OF WORKER’S COMPENSATION COVERAGE

22.1 The Agency and the Contracting Party expressly agree that the Contracting Party is an independent
contractor as defined in R.S. 23:1021(7) and, as such, expressly agree that the specific Agency named in this
Agreement shall not be liable to the Contracting Party or to anyone employed by the Contracting Party for
any benefits or coverage as provided by the Worker’s Compensation Law of the State of Louisiana

ARTICLE XXIII
COVENANT AGAINST CONTINGENT FEES

23.1 The Contracting Party warrants that it has not employed or retained any entity or person, other than a
bona fide employee working solely for the Contracting Party, to solicit or secure this Agreement, and that it
has not paid or agreed to pay any entity or person, other than a bona fide employee working solely for the
Contracting Party any fee, commission, percentage, brokerage fee, gift, or any other consideration, contingent
upon or resulting from the award or making of this Agreement. For breach or violation of this warranty, the
Agency shall have the right to annul this Agreement without liability or, in Agency’s discretion, to deduct
from the contract price or consideration, or otherwise recover the full amount of such fee, commission,
percentage, brokerage fee, gift, or contingent fee.

ARTICLE XXIV
NOTICES

24.1  All notices and other communications pertaining to this Agreement shall be in writing and shall be
transmitted either by personal hand-delivery (and receipted for) or deposited in the United States mail, as
certified mail, return receipt requested and postage prepaid, to the other party, addressed as follows:



If Notice to LDH

Louisiana Department of Health
Attention: Carrie Vogelsang
P.O. Box 3836

Baton Rouge, Louisiana 70821

If Notice to PBRC
Guy LaVergne, Associate Executive Director for Operations(
6400 Perkins Road
Baton Rouge, LA 70808
The parties shall maintain telephone, in person, and/or e-mail communications (not limited to the

Contact Persons designated in this Section 22.1. Any change in the mailing address or contact person of the
Contracting Party is to be given to the Agency within seven (7) days.

{Signature Page to Follow}



2,

, Louisiana on the ™ day, of Month, Year-

THUS DONE AND SIGNED AT%Z}{@Q\N) -

WITNESSES: Agency Name

P Upded SC

. Ueéicy Head Name, Title

PO /

P

THUS DONE AND SIGNED AT Baton Rouge, Louisiana on the 25 June, 2018

WITNESSES: Pennington Biomedical Research Center

N
{ Authorized Person, Title 0
IN\BM’» MW Lo Lavorgre | |
soctate Eaecilia Du’Lc)fbf’ thé’amm}
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l s u ATTACHMENT B
PENNINGTON

e V1 %R 11 Y—

President

January 24, 2017

To whom it may concern:

Effective immediately, Dr. John Kirwan, Executive Director of Pennington Biomedical Research Center, is
authorized to sign on my behalf any agreements, contracts, and gifts as related to sponsored projects
and external laboratory usage. This delegation of signature authority provides broad authority to
execute agreements defined under Sections 5-4, 6-1, and 6-2 of the Regulations of the LSU Board of
Supervisors, as well as LSU Permanent Memorandum 36.

With the consent of Dr. Kirwan, sub-delegation of this presidential authority is also extended to Guy
LaVergne, Associate Executive Director of Operations and Chief of Staff for Pennington Biomedical
Research Center. Within parameters and policies of Pennington Biomedical, sub-delegation of
presidential signature authority is also extended to the Monica Mougeot, Director of Fiscal Operations,
and Leigh Lamonica, Director of Legal & Regulatory Affairs. Further sub-delegation of presidential
signature authority is not permitted unless specifically indicated.

Sincerely,

F. King Alexander %

LSU President

Louisiana State University | 3810 West Lakeshore Drive | Baton Rouge, LA 70808 | 225-578-2111 | {su.edu



John Bel Edwards Rebekah E. Gee MD, MPH
GOVERNOR SECRETARY
State of Louisiana ATTACHMENT C
Louisiana Department of Health LAGOV# 2000351471
Office of Management and Finance PENNINGTON
PENNINGTON

June 25, 2018

Ms. Pamela Bartfay Rice, Esq.

Assistant Director, Professional Contracts
DOA-Office of State Procurement

P. O. Box 94095

Baton Rouge, Louisiana 70804-9095

Dear Ms. Rice:

Re: Late Letter for LDH and Pennington Biomedical Research Center

Dear Ms. Rice:

Please consider this justification for the Louisiana Department of Health to enter
into a Cooperative Endeavor Agreement with Pennington Biomedical Research
Medical Center. This contract is submitted late due to late notice to LDH for
services and other end of fiscal year emergencies taking priority over the last two
weeks.

Your cooperation in this regard is greatly appreciated. If additional information is
needed, please call me at 225-342-6726.

Undersecretary
Office of Management and Finance

Bienville Building = 628 N. Fourth St. = P.O.Box 629 » Baton Rouge, Louisiana 70821-0629
Phone: (225) 342-6726 = Fax: (225) 342-5568 » www.dhh.la.gov

An Equal Opportunity Employer



STATE OF LOUISIANA
DIVISION OF ADMINISTRATION
BA-22 {REV. 10/2005)

Dept/Budget Unit: 09/307
OCR/CFMS Contract #:

Date: 6/25/2018
Agy/Prog Name: Office of the Secretary/Office of Mgt & Fin

BA-22 #: GEN 008 Agency Contract #:
jFiscal Year for this BA-22: 2018-2019 BA-22 Start/End Dates: 07/01/18 06/30/19
[Multi-year Contract (Yes/No): f "Yes", provide contract dates:
(Stan Date) {End Dats)
Pennington Biomedical Research Center 72600084800
(Contractor/Vendor No.}

{Contractor/VVendor Name}
JLDH and Pennington Biomedical Research Center in collaboration to develop an innovative mode! for medical management delivery that uses a

weight-centric treatment program for Type 2 diabetes and pre-diabetes in an underserved population of Medicaid Recipients.

Contract Amendment (Yes/No): No Amendment Start/End Dates:
Contract Canceliation {Yes/No): No Date of Cancellation:
" MEANS OF FINANCING* _ ' " AMOUNT
Current Year I % 1 Total Contract %
State General Fund $1,000,000.00 | 100% $1,000,000.00 100%
[fnteragency Transfers $0.00 0% $0.00 0%
[[Fees and Self Gen. $0.00 0% $0.00 0%
|[Statutory Dedication $0.00 0% $0.00 0%
lIFederal $0.00 0% $0.00 0%
ITOTALS $1,000,000.00 | 100% $1,000,000.00 |  100%
7 % o T -
Are revenue collections for funds utilized above in line with budgeted amounts? {Yes/No) ) Yes

If not, explain.

IO

Name of Object Code/Category OMF General - PROF SERV/OTH CHARGES
Cbject Code/Category Number: 3460 - 4320;4940
Amount Budgeted: $33,809,066
Amount Previously Obligated: $ -
Amount this BA-22: $1,000,000
Balance: $32,809,066
The approval of the aforementioned contract will not cause this agency to be placed in an Object Cateizry deficit.
Agency Contact: Reviewed/Approved By: K‘\v
Name: Kevin Suire Name: Kevin Suire
Title: Asst. Budget Director Title: _Ass{. Budget Director
Phone: 225 342-4302 Phone: 225 342-4305

AGENCY ACTIVITY ORGN OBJECT REPT CAT AMOUNT
307 0030 4800 $1.000,000.00




2072015

2019 Request for Expenditures
This form should accompany all P-Card Statements to LDH Budget and Planning, HR2s to LDH Human Resources, and
Payment Requests to LDH Fiscal Management
This form-Section A-should be sent to the LDH Budget Office for expenditure approval from the Undersecretary

Date

June 25, 2018

Agency Number and Name

09-307 Office of the Secretary
Preparer Name

Kevin Suire

Preparer Phone Number

342-4305

Preparer Title
Assistant Budget Director
Assistant Secretary, Medi S‘} .

c"i Director, or Executive Director Signature ‘
ELOYAL ALY ﬁ LoD »

SECTION A. This section is to be used for expenditures that ARE SUB}EC’I‘ TO THE FREEZE as per
Executive Order |BE 16-0 Appmva i'm the H;‘xdersecretry is REQUIRED for these expenditures.

Date

Category of Request {D volue.)

[ ] Operating Services Professional Services [ ] Supplies [ ] Acquisitions
[ ] salaries (1.0.) [ ] other Comp (Non-T.0.)

Position # Position Name Date of Vacancy

Budget Activity Associated with the Position
Total # of Positions included in the budget activity Total vacancies in the budget Activity
if the position has been vacant for > 4 months, how have these duties been absorbed?

Purpose of Travel

[ ] Travel

How many persons are going to the same destination at the same time?
Why is this trave] critical to the agency?

What is the benefit to the agency as a result of the travel?

Source of Funding {Double-click a checkbox; and then choose Checked tindar De value.)
State General Fund [ JIAT [ ]Fees/Self Gen [ ]Statutory Dedication | | Federal
Agency Number Organization Object FY 19 Dollar Amount

307

0030

4900

1,000,000

Description AND Justification for Expenditure (if additional space is ded, please include on the back of this form)

LDH and Pennington Biomedical Research Center in collaboration to develop an innovative model for
medical management delivery that uses a weight-centric treatment program for Type 2 diabetes and
pre-diabetes in an underserved population of Medicaid Recipients.

Date

[.25.19

Undersecretary Signature

B/Approved by Undersecretary D Disapproved by Undersecretary




Request from LSU A&M, Eunice, and Shreveport to Approve the
A Proposed Action Plans for Student Success in Gateway Courses

To: Members of the Board of Supervisors
Date: September 13, 2019
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

On June 19, 2019, the Louisiana Board of Regents requested institutions with passage rates
(grades C or better) below 60% in entry-level, college-level English and mathematics to submit a
management board-approved action plan for improving student outcomes for immediate Fall
2019 implementation.

Although no LSU institution had passage rates below 60% in English, LSU A&M, Eunice, and
Shreveport did not meet the threshold for math courses, of which four courses were included in
data analysis: Contemporary Mathematics, Applied Algebra, Finite Math, and College Algebra.
Therefore, these institutions have now submitted action plans to remediate these low passage
rates.

LSU A&M

Although LSU A&M produced passage rates of 87% for students below the required ACT
minimum (Math score <19) and 89% for those with ACT math scores of 19-20 in Contemporary
Math, the passage rate was much lower (42% and 57%, respectively) in College Algebra. To
remediate, the plan - to begin with immediacy - for fall 2019 entails:

e Revising prerequisite MATH 1021: College Algebra in three academic programs to
MATH 1029: Contemporary Math, which is more aligned with the curricula and has
higher success rates.

e Creating five new sections of MATH 1021 with co-requisite work, including increased
instructional time, 50% more lab time outside the classroom, and the use of highly
experienced instructors from the Department of Mathematics.

¢ Intrusively advising students placed in these sections and a remediation plan for students
who do not attend the first two weeks of class



LSU Eunice

LSU Eunice had low passage rates in both Applied Algebra and College Algebra (55% and 11%
for students with an ACT Math score below 19). In fall 2018, LSUE provided co-requisite
support (MATH 0016 and 0022) that paralleled and expanded upon content in Applied Algebra
and College Algebra. For fall 2019, the institution will:

e Continue this support but include different delivery formats: traditional, online, and
modular. Modular formats allow students to complete such remediation in a single
semester.

e Require students with ACT math scores below 19 to take a five hour course (MATH
1020) as a pre-requisite for College Algebra.

LSU Shreveport
LSU Shreveport had low passage rates in both Contemporary Math and College Algebra (44%
and 29%, respectively for students with an ACT Math score below 19). In fall 2018, the
institution took a variety of steps to increase these rates by hiring a Director of First-Year
Experience, requiring mandatory advising for students in co-requisite math sections, issuing a
peer mentor for each student in these co-requisite courses, and limiting space per section to 25
students. For fall 2019, LSUS will:
e Develop separate co-requisite lab sections for Contemporary Math and College Algebra.
e Require Accuplacer to identify skill gaps in individual students.
e Require all students with less than minimum Math and English ACT scores to receive
advising directly from the Dean of Students
e Provide proactive appointments with tutors.
e Explore the possibility of learning communities to place students into groups of classes
that are bundled to form a cohort.

3. Review of Documents Related to Referenced Matter

The following documents are on file with the LSU Office of Academic Affairs:

e An action plan from LSU A&M approved by the Vice Provost of Academic Affairs and
the Executive Vice President and Provost

e An action plan from LSU Eunice approved by the Vice Chancellor for Academic Affairs
and Chancellor

e An action plan from LSU Shreveport approved by the Interim Vice Provost and Vice
Chancellor for Academic Affairs and Chancellor

RESOLUTION
NOW, THEREFORE, BE IT RESOLVED that the LSU Board of Supervisors does hereby

approve the Action Plans for Student Success in Gateway Courses for LSU A&M, LSU Eunice,
and LSU Shreveport.



Request from LSU Health Sciences Center - Shreveport to Establish the
A Doctorate of Philosophy in Rehabilitation Science

To: Members of the Board of Supervisors
Date: September 13,2019
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph I of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Any new academic degree program
2. Summary of Matter
Description and Need
LSU Health Sciences Center - Shreveport is requesting approval to establish a Doctorate of

Philosophy in Rehabilitation Science (PhD). The Letter of Intent was approved by the Board of
Regents on September 26, 2018.

The Institute of Medicine defines “Rehabilitation Science” as a field of study that encompasses
basic and applied aspects of the health sciences, social sciences, and engineering to restore
functional capacity in a person and improving their interactions with the surrounding
environment. Therefore, the purpose of this degree program is to respond to current and acute
national needs to produce scientists and academic faculty equipped to face the challenges of
modern educational and healthcare environments. The degree is designed to transition clinicians
to academia in order to meet the demand for research-trained faculty in rehabilitation science
programs such as occupational therapy, physical therapy, and speech-language pathology.

The PhD program will be a research-focused degree with three areas of concentration in
Movement Science, Speech-Language Pathology, and Neurocognitive Rehabilitation. A
minimum total of 58 credit hours is required for this degree. This program will be offered in a
hybrid fashion with traditional courses, online courses, and weekend courses to accommodate
potential students who work full-time. Most of the prospective students will have earned clinical
degrees in the Rehabilitation Sciences.

As the rising need for allied healthcare providers coincides with a shortage of qualified faculty to
teach them, the need for doctoral-level Rehabilitation Sciences faculty is increasing. This need
exists across the disciplines of allied health inclusive of Occupational Therapy (OT), Physical
Therapy (PT), Speech-Language Pathology (SLP), Physician Assistant (PA), and Medical
Laboratory Scientist, among others. There are not enough qualified faculty in academic programs
to meet this rising need. According to the Association for Academic Healthcare Centers (AAHC)
77% of the schools of allied health administrators declared faculty shortages to be a problem.
More recently, the 2013 Communication Sciences and Disorders (CSD) Education Survey



predicted that 29% of faculty openings between 2014 and 2019 would remain unfilled. In 2016-
17, the Commission on Accreditation in Physical Therapy Education (CAPTE) indicated that of
2,503 full-time faculty positions, 141 (5%) of them were vacant. In OT, the most recent faculty
survey conducted by the American Occupational Therapy Association (AOTA) found that 52%
of faculty in OT programs are 50 years of age or older, and a significant number of current
faculty (35%) report that they will be retiring within the next decade. This trend will create a
significant void among OT faculty ranks unless qualified individuals are trained to replace them.

In addition to the practical need for doctoral-level faculty, accreditation guidelines of individual
disciplines require a certain cohort of doctoral-level faculty in order for programs to retain
accreditation. These accreditation standards must be upheld for each discipline in the
rehabilitation sciences so that each program maintains compliance with their respective national
accrediting body. Failure to prepare such faculty will threaten accreditation of programs so
critical in producing the workforce of these highly sought-after health professionals.

The number of universities in Louisiana offering academic programs in these professions
continues to increase, as well, further complicating the state’s need to address the faculty
shortage. At present, no university in Louisiana offers a PhD in Rehabilitation Sciences.
Furthermore, a survey of the greater Southern region revealed that neither Arkansas, Mississippi
nor Tennessee currently has such a program. There are only three programs in the South offering
a PhD is Rehabilitation Sciences: Texas Tech in Lubbock, University of Alabama, Birmingham
and University of Texas, Medical Branch in Houston. A similar program offers a PhD in Allied
Health Sciences with an emphasis in Rehabilitation Sciences at the University of Oklahoma
Health Sciences Center. As such, a PhD in Rehabilitation Sciences would be a unique offering
within the state of Louisiana and one of only five similar programs in the entire Southern region.

Students

In March 2019, LSUHSC-S surveyed current students and clinical instructors in existing
programs at both LSUHSC-S and LSUHSC-NO, ULM, ULL, LaTech, Southeastern, and LSU
A&M. 78% of those surveyed (N = 146 responses) agreed with the need for this program and
39% were interested in pursuing this degree. Based on the survey results and the commitment
from other campuses, the program expects to enroll four students each year for the first two years
and two additional students a year afterwards. By 2024, the program should hold steady with 14-
15 students enrolled in various stages of completion.

3. Review of Business Plan

The proposed program will be housed in the Department of Rehabilitation Sciences within the
School of Allied Health Professions. Currently, the department consists of three entry-level
clinical programs for Communication Disorders, Occupational Therapy, and Physical Therapy.
The proposed program would be led by the Chair of Rehabilitation Sciences and managed by the
same faculty who serve these three programs, along with assistance from faculty with interest in
other programs and schools on campus. This program will be initiated primarily within the
existing resources available to the School of Allied Health Professions, including faculty, space,
teaching, and research equipment. In the first year, tuition revenue will pay teaching stipends to
existing faculty for the additional course responsibilities. However, the program would need to



recruit a full-time ($200,000) chair of the program in year one, which would be an upfront cost
to the program, but if that individual also served in an administrative role, some of that cost
could be absorbed by the School. In years 4 and 5, the program begins to approach a breakeven
point with 12 to 15 students enrolled.

4. Review of Documents Related to Referenced Matter

The following documents are on file with the LSU Office of Academic Affairs:
1. Board of Regents Program Proposal and budget forms
2. Letters of support from other LSU Campuses
3. Internal and External Reviews of Proposed Program

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the request to establish a Doctorate of Philosophy in Rehabilitation Science at LSU Health
Sciences Center - Shreveport, subject to approval by the Louisiana Board of Regents.



Request from LSU Alexandria for a Letter of Intent for a Bachelor of
A Science in Computer Science

To: Members of the Board of Supervisors
Date: September 13,2019
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph I of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Any new academic degree program
2. Summary of Matter

Description and Need

LSU Alexandria is seeking approval of a Letter of Intent for a Bachelor of Science program in
Computer Science. LSU Alexandria currently offers a Bachelor of Science in Mathematics, with
14 students enrolled in the existing concentration in computer science. The existing
concentration continues to have healthy enrollment especially given the fact that the existing
curriculum requires computer science courses and upper-level math courses. The addition of the
stand-alone computer science degree would allow the university to better serve those students
who wish to acquire a more comprehensive foundation in the discipline while providing
competitive skillsets needed for well-paid positions.

Key components of the proposed curriculum include algorithms, data structures, programming,
database systems, operating systems, software development, hardware systems, and computer
networks. Courses will be offered in traditional, hybrid, and online formats. Graduates will be
able to apply knowledge in computer programming, math, data structures, and algorithms to
solve a variety of computational problems, and they will be able to apply knowledge in computer
organization and design, software, and databases to design, implement, and evaluate computer-
based systems.

Within the State of Louisiana, several large employers are already finding it challenging to staff
computer science positions with qualified individuals. Such employers include CenturyLink in
Monroe, the IBM Client Innovation Center in Baton Rouge, DXC Technology in New Orleans,
and organizations affiliated with the Cyber Innovation Center in Bossier City. The Bureau of
Labor Statistics’ location quotient, which quantifies how concentrated a specific industry or
occupation is in a region compared to national averages, indicates a very low concentration
(0.35) in computer and mathematical occupations in Louisiana — lower than Mississippi,
Arkansas, Oklahoma, Alabama, and Texas. In Central Louisiana, the location quotient is even
lower (0.19), identifying a dire need for qualified individuals. Employers such as CLECO,
Proctor and Gamble, Crest Industries, Fort Polk, Plastipak, RoyOMartin, Union Tank Car,
Rapides Regional Medical Center, and Red River Bank in the Alexandria/Pineville area are



having trouble filling positions affiliated with computer science skillsets. The annual median
wage for computer science-related occupations in the Alexandria area is $61,910.

Therefore, LSU Alexandria would like to begin supplying the much needed demand for
computer science-skilled applicants, who currently must transfer to other universities outside of
the region to attain such a degree. Students often settle in the areas in which they graduate,
further weakening the economy of Central Louisiana. The ability of LSUA students to earn a
computer science degree in their region and their subsequent employment in the region will have
significant economic impact on Central Louisiana.

Students

Based on current enrollment levels of the computer science concentration, survey results
indicating widespread student interest, and an enormous external interest - approximating 900
queries from individuals around the nation, the university projects 46 enrolled students by Year
5.

3. Review of Business Plan

The Department of Mathematics and Physical Sciences will administer the program, drawing
existing faculty from the department to teach the courses needed for the program, at no
additional costs for the first two years. Based on enrollment numbers, the university will hire a
tenure-track professor in the third or fourth year. Classroom and lab space already exist;
therefore, there will be minimal costs to initiate this program.

4. Review of Documents Related to Referenced Matter
A complete Board of Regents Letter of Intent to Develop a New Academic Program form is on
file with the LSU Office of Academic Affairs.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors does hereby approve
the Letter of Intent to develop a proposal for a Bachelor of Science in Computer Science at LSU
Alexandria, subject to approval by the Louisiana Board of Regents.



I 5 U Request from LSU A&M to Name the Eastman Interdisciplinary Study
Area
®

To: Members of the Board of Supervisors
Date: September 13, 2019
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

LSU A&M is requesting approval to name the student lounge area in Room 1228 Patrick F.
Taylor Hall the “Eastman Interdisciplinary Study Area.”

Eastman Chemical is a steadfast partner of the LSU College of Engineering, providing support in
order to enrich the educational experience of students. The LSU College of Engineering
commends Eastman Chemical’s commitment to the Department of Chemical Engineering and
several academic and student programs such as the Senior Design projects and the American
Institute of Chemical Engineers.

3. Review of Documents Related to Referenced Matter

The following documents are on file with the LSU Office of Academic Affairs:

e A letter of request from the College of Engineering Dean Judy Wornat with supporting
materials

e A letter of approval from Dr. Ann Sumner Holmes, Chair of the Naming University
Facilities and Academic Unit Committee

e A letter of support from Dr. Stacia Haynie, Executive Vice President and Provost and
approval by President F. King Alexander

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the LSU Board of Supervisors does hereby
approve the request from LSU A&M to name the student lounge areas in Room 1228 Patrick F.
Taylor Hall the “Eastman Interdisciplinary Study Area”.



Request from LSU Health Sciences Center — New Orleans to
) Reconfigure the Kenneth Ardoin/Pfizer Superchair into Two Distinct

Endowed Chairs

To: Members of the Board of Supervisors
Date: September 13, 2019
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

LSU Health Sciences Center — New Orleans proposes to reconfigure the Kenneth Ardoin/Pfizer
Superchair of Basic Cardiovascular Research into the Kenneth Ardoin/Pfizer Chair in
Translational Biomedical Research and the Kenneth Ardoin/Pfizer Chair in Basic Cardiovascular
Research. The Superchair has remained vacant despite strategic realignment efforts by the
School of Medicine following Hurricane Katrina in 2005; however, there is still great need for
the research affiliated with the Superchair. Therefore, LSUHSC-NO is broadening the scope of
the research objectives of the philanthropic gift and expanding the focus into two distinct areas
of research for cardiovascular disease. Representatives of Pfizer are supportive of this
reconfiguration.

3. Review of Documents Related to Referenced Matter

A memo from the campus head requesting the reconfiguration of these professorships is on file
at the LSU Office of Academic Affairs, and the donor agreements are on file at the appropriate
foundation.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Health Sciences- New Orleans to reconfigure the Kenneth Ardoin/Pfizer Superchair in Basic
Cardiovascular Research into two chairs:

1) Kenneth Ardoin/Pfizer Chair in Translational Biomedical Research

2) Kenneth Ardoin/Pfizer Chair in Basic Cardiovascular Research



Request from LSU Eunice to Establish an Endowed Scholarship for
A Two-Year Workforce Scholarship

To: Members of the Board of Supervisors
Date: September 13, 2019
1. Significant Board Matter

Pursuant to Article VII, Section 1, Paragraph L of the Bylaws of the Louisiana State University
Board of Supervisors, this matter is a significant board matter.

L. Such other matters that are not expressly delegated herein or hereafter by the Board to the
President or a Chancellor and which reasonably should be considered to require Board
approval as generally defined above, or which the Board hereafter determines to require
Board approval.

2. Summary of Matter

The competitive Board of Regents Endowed Two-Year Student Workforce Scholarship
Subprogram provides scholarship opportunities for students on two-year campuses to enter the
Louisiana workforce in the following ways: (a) train students for immediate entrance into
selected, high-demand, four- and five-star jobs, including positions in nursing and allied health;
and/or (b) prepare students to become job-ready in STEM fields after completing degrees on
four-year campuses. Non-state contributions combined with a BoRSF match will produce
permanent endowments. This subprogram replaces the Enhancement Subprogram for Two-Year
Institutions. LSU Eunice is therefore requesting approval to establish the following:

a) Crowley Rotary Club Endowed Scholarship
Contributions have been made to the Crowley Rotary Club Endowed Scholarship for a
student in nursing, allied health or STEM field who plans to transfer to obtain a four-year
degree.

3. Review of Documents Related to Referenced Matter

A memo from the LSU Eunice Chancellor’s Office requesting the establishment of the Crowley
Rotary Club Endowed Scholarship is on file at the LSU Office of Academic Affairs, and the
donor agreements are on file at the appropriate foundation.



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College does hereby approve the request from LSU
Eunice to establish the Crowley Rotary Club Endowed Scholarship; and

BE IT FURTHER RESOLVED that the President, as may be appropriate, is hereby authorized
and directed to execute any documents required to obtain the matching gift and otherwise
complete the establishment of the Crowley Rotary Club Endowed Scholarship.
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Request to Implement the LSU Supplier Diversity Program as a
A University Policy

To: Members of the Board of Supervisors
Date: September 13, 2019
This is a significant Board matter pursuant to the Board’s Bylaws, Article VII, Section 1:

A. Any matter having a significant or long-term impact, directly or indirectly, on the finances or the
academic, educational, research, and services missions of the University or any of its campuses.

1. Summary of Matter

In early 2017, the Board directed the university administration to develop a program to enhance and
ensure the economic participation of minority/women-owned, disadvantaged, and small business
enterprises (“Diverse Suppliers”) in LSU procurement and other business opportunities. The goal of this
diversity initiative is to identify, connect, and strengthen the University’s partnerships with these diverse
suppliers that result in a meaningful economic impact for LSU and the broader community in which the
university participates. While LSU’s procurement and other business opportunities are open to all
vendors, diverse suppliers and other small businesses may not have had the knowledge and background of
how to effectively participate and compete for them. This program seeks to provide that guidance,
education, and visibility necessary to ensure a level playing field for all.

The Supplier Diversity Program was established within the LSU Office of Procurement Services,
with the initial focus on the development of operating policies and procedures, identifying and creating a
database of diverse suppliers, and conducting outreach and educational activities with diverse suppliers
and campus departments. A manager and support staff were hired to lead the program on a full-time
basis. While the initial program focus was on the LSU Baton Rouge campus, the ultimate intent has been
to make it a University-wide program. In early 2019, the Supplier Diversity Program was relocated
organizationally to the office of the LSU Executive Vice President for Finance & Administration/CFO to
enhance its visibility and prominence on a University-wide level and to ensure that it was being
implemented equally at all LSU campuses and entities.

2. Review of Documents Related to Referenced Matter
N/A
ATTACHMENTS

.  N/A

1 https://www.lsu.edu/administration/ofa/procurement/supplierdiversity/index.php

Finance Committee 1


https://www.lsu.edu/administration/ofa/procurement/supplierdiversity/index.php

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College (the "Board™) affirms the goals and objectives of the
Supplier Diversity Program (“Program”) as wholly congruent with the values of the University and has
determined that it should be University-wide policy (“Policy”); and,

BE IT FURTHER RESOLVED that the Board directs F. King Alexander, in his capacity as
President of LSU, to implement the Program as Policy, and to take such steps as necessary to ensure its
effective implementation at each LSU campus and entity; and,

BE IT FURTHER RESOLVED that the Board directs F. King Alexander, in his capacity as
President of LSU, or his designee, to provide the Board with quarterly status reports on the Program.

Finance Committee



I 5 U Recommendation to Approve the Fiscal Year 2019-20 Operating Budget
®

To: Members of the Board of Supervisors
Date: September 13, 2019
This is a significant Board matter pursuant to the Board’s Bylaws, Article VII, Section 1:

A. Any matter having a significant or long term impact, directly or indirectly, on the finances or the
academic, educational, research, and services missions of the University or any of its campuses.

1. Summary of Matter

Each year an operating budget is developed that details the expected revenues and expenditures of the
University for the fiscal year. These budgets are prepared in accordance with budget guidelines issued by
the Board of Regents and the Division of Administration.

Pursuant to Board of Regents’ guidelines, the University’s operating budgets will be submitted to the
Board of Regents on September 6™, with a caveat that they are being submitted contingent upon action by
the LSU Board of Supervisors at its September 13" meeting. The Board of Regents will hold their annual
hearings on the FY 2019-20 operating budget submissions from each postsecondary education management
board and other higher education entities on September 24,

As noted in Attachment I, the total beginning unrestricted operating budget for Fiscal Year 2019-20,
including the LSU Health Care Services Division, is $1.06 billion. This represents an increase of $5.7
million or 0.5% from the final FY 2018-19 budget. Estimated restricted revenues including auxiliary

enterprise operations total $1.51 billion. The total Fiscal Year 2019-20 operating budget, including
estimated restricted revenues, is $2.57 billion.

This year, state funding for LSU campuses was essentially held flat compared with FY 2018-19
levels. A summary of FY 2019-20 budget priorities by campus is presented in Attachment I1.

2. Review of Documents Related to Referenced Matter

LSU campuses have submitted the Fiscal Year 2019-20 operating budget in the format requested
by the Board of Regents and the Division of Administration.

ATTACHMENTS
L Summary of Fiscal Year 2019-20 Operating Budget Information
1L Summary of Fiscal Year 2019-20 Campus Priorities

III. Support materials for this item are available on the LSU Administration’s web page.

Finance Committee 1



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural & Mechanical College does hereby approve the operating budget for the
fiscal year ending June 30, 2020, providing:

(a) Final approval and commitment authorization of funds for unrestricted educational and
general, medical, and related expenses in the amount of $1,059,809,225 for the campuses
shown below.

LSU A&M

LSU Agricultural Center

LSU Alexandria

LSU Eunice

LSU Shreveport

LSU Health Sciences Center, New Orleans

LSU Health Sciences Center, Shreveport

LSU Pennington Biomedical Research Center

The Hospital and Central Office of the LSU Health Care Services Division

(b) Commitment authorizations for auxiliary enterprises, grants and contracts, and other
restricted funds estimated to be $1,506,811,653.

(¢) Transactions included or referred to in the operating budget that otherwise require Board
approval are not approved by mere inclusion in the operating budget.

BE IT FURTHER RESOLVED that each campus shall prepare a semi-annual financial report
that is in accordance with a format approved by the President. The format of the report will include the
following:

1. Budget and actual for unrestricted revenues by source of funds
2. Actual for unrestricted expenditures by object and by function
3. Beginning account balances and actual revenues and expenditures/transfers for restricted

operations

4. Any significant changes in the budget that should be brought to the attention of the President and
Board

5. An explanation of any significant reduction in anticipated revenues or significant increase in
expenditures

Any subsequent modification to the reporting format will be approved by the President with notification
to the Board.

Finance Committee



Board of Regents
Form BOR-1
Revenue/Expenditure Data

Consolidated Louisiana State University System
INCLUDES Health Care Services Division

ATTACHMENT |

Revenue/Expenditure Actual Budgeted * Budgeted Over/(Under) %
Budgeted
2018-2019 2018-2019 2019-2020 2018-2019 Change
Revenues By Source:
State Funds:
General Fund Direct 0 386,427,617 385,557,008 (870,609) -0.23%
General Fund - Restoration Amount 0 0 0 0 N/A
Statutory Dedicated: 0 30,421,269 29,874,793 (546,476) -1.80%
Higher Education Initiatives Fund 0 0 0 0 N/A
Support Education in Louisiana First (SELF) 0 20,128,504 19,567,239 (561,265) -2.79%
Tobacco Tax Health Care Fund 0 5,845,116 5,990,293 145,177 2.48%
Equine Fund 0 750,000 750,000 0 0.00%
Fireman Training Fund 0 3,487,649 3,357,261 (130,388) -3.74%
Two Percent Fire Insurance Fund 0 210,000 210,000 0 0.00%
Medical & Allied Health Scholarship & Loan Fund 0 0 0 0 N/A
Shreveport Riverfront & Convention Center & Independence Stadium Fund 0 0 0 0 N/A
Overcollections Fund 0 0 0 0 N/A
Funds Due From Management Board or Regents: 0 0 0 0 N/A
Other 0 0 0 0 N/A
Funds Due to Institutions: 0 0 0 0 N/A
Other 0 0 0 0 N/A
Other 0 0 0 0 N/A
Total State Funds 0 416,848,886 415,431,801 (1,417,085) -0.34%
Interagency Transfers 0 22,190,144 25,230,963 3,040,819 13.70%
Non-Recurring Self-Generated Carry Forward 0 0 0 0 N/A
Self Generated Funds 0 597,251,912 601,277,520 4,025,608 0.67%
Federal Funds 0 17,818,611 17,868,941 50,330 0.28%
Interim Emergency Board 0 0 0 0 N/A
Total Revenues 0 1,054,109,553 | 1,059,809,225 5,699,672 0.54%
Expenditures by Function:
Instruction 0 338,850,571 326,996,594 (11,853,977) -3.50%
Research 0 133,012,428 137,261,007 4,248,579 3.19%
Public Service 0 40,127,284 41,770,082 1,642,798 4.09%
Academic Support** 0 107,103,490 116,082,914 8,979,424 8.38%
Student Services 0 27,026,855 27,416,215 389,360 1.44%
Institutional Services 0 120,477,814 129,256,589 8,778,775 7.29%
Scholarships/Fellowships 0 110,077,743 114,896,322 4,818,579 4.38%
Plant Operations/Maintenance 0 108,187,911 105,192,917 (2,994,994) -2.77%
Total E&G Expenditures 0 984,864,096 998,872,640 14,008,544 1.42%
Hospital 0 70,160,630 66,485,566 (3,675,064) -5.24%
Transfers out of agency 0 (915,173) (5,548,981) (4,633,808) 506.33%
Athletics 0 0 0 0 N/A
Other 0 0 0 0 N/A
Total Expenditures 0 1,054,109,553 | 1,059,809,225 5,699,672 0.54%
Expenditures by Object:
Salaries 0 470,541,226 475,989,387 5,448,161 1.16%
Other Compensation 0 36,068,227 36,549,875 481,648 1.34%
Related Benefits 0 235,961,697 239,349,335 3,387,638 1.44%
Total Personal Services 0 742,571,150 751,888,597 9,317,447 1.25%
Travel 0 5,358,188 5,889,498 531,310 9.92%
Operating Services 0 100,314,925 87,410,752 (12,904,173) -12.86%
Supplies 0 31,625,178 33,492,448 1,867,270 5.90%
Total Operating Expenses 0 137,298,291 126,792,698 (10,505,593) -7.65%
Professional Services 0 23,079,625 24,452,336 1,372,711 5.95%
Other Charges 0 121,616,809 128,689,363 7,072,554 5.82%
Debt Services 0 260,866 260,039 (827) -0.32%
Interagency Transfers 0 18,315,415 20,209,411 1,893,996 10.34%
Total Other Charges 0 163,272,715 173,611,149 10,338,434 6.33%
General Acquisitions 0 9,249,158 5,924,501 (3,324,657) -35.95%
Library Acquisitions 0 1,284,038 1,211,538 (72,500) -5.65%
Major Repairs 0 434,201 380,742 (53,459) -12.31%
Total Acquisitions and Major Repairs 0 10,967,397 7,516,781 (3,450,616) -31.46%
Unallotted 0 0 0 0 N/A
Total Expenditures (1] 1,054,109,553 | 1,059,809,225 5,699,672 0.54%

* This column should reflect the last approved BA-7 in FY 18-19
**|ibrary costs are included in the function of academic support and are detailed on the BOR-4A.

Finance, Infrastructure, and Core Development Committee




Board of Regents
Form BOR-2
Financing Other Than State Funds Appropriations

Consolidated Louisiana State University System
Includes Health Care Services Division

ATTACHMENT |

Source: ACTUAL BUDGETED BUDGETED OVER /UNDER
2018-2019 2018-2019 2019-2020 2018-2019
Interagency Transfers:
Medicaid 0 2,394,653 2,394,653 0
Uncompensated Care 0 10,806,021 13,705,498 2,899,477
Hospital Contracts 0 0 0 0
Lab School 0 7,472,774 7,614,116 141,342
Other Total 0 1,516,696 1,516,696 0
Total Other Interagency Transfers 0 22,190,144 25,230,963 3,040,819
Non-Recurring Self-Generated Carry Forward 0 0 0 0
Self-Generated Funds: 0 0 0 0
Student Fees: 0 0 0 0
General Registration Fees 0 362,859,617 364,039,683 1,180,066
Non-Resident Fees 0 92,532,139 92,779,323 247,184
Academic Excellence Fee 0 17,830,603 18,192,073 361,470
Operational Fee 0 7,092,015 7,086,217 (5,798)
Academic Enhancement Fee 0 0 0 0
Building Use Fee 0 0 0 0
Building Use Fee - Act 426 0 0 0 0
Student Services Fee 0 0 0 0
Technology Fee 0 0 0 0
Energy Surcharge 0 0 0 0
University Self-Assessed Fees 0 54,419,097 55,651,237 1,232,140
Student Self-Assessed Fees 0 0 0 0
All Other Mandated Fees 0 2,460,000 2,415,000 (45,000)
All Other Student Fees 0 16,489,873 17,083,971 594,098
Total Student Fees: 0 553,683,344 557,247,504 3,564,160
Hospital - Commercial/Self-Pay 0 15,472,658 15,670,284 197,626
Sales and Services of Educational Activities 0 7,730,630 7,745,773 15,143
State Grants and Contracts 0 0 0 0
Organized Activities Related to Instruction 0 0 0 0
Athletics Other than Student Fees 0 0 0 0
Other Self-Generated Funds 0 20,365,280 20,613,959 248,679
Total Self-Generated Funds 0 597,251,912 601,277,520 4,025,608
Federal Funds: 0 0 0 0
Federal Program Admin. 0 0 0 0
Medicare 0 4,800,336 4,850,666 50,330
Grants: 0 0 0 0
Pell 0 0 0 0
Other 0 13,018,275 13,018,275 0
Total Federal Funds 0 17,818,611 17,868,941 50,330
Interim Emergency Board 0 0 0 0
Total Revenues Other Than State Funds Appropriations 0 637,260,667 644,377,424 7,116,757

Finance, Infrastructure, and Core Development Committee




Board of Regents
Form BOR-3
Revenue Sources-Unrestricted & Restricted

Consolidated Louisiana State University System
Includes Health Care Services Division

ATTACHMENT |

BUDGETED 2018-2019 BUDGETED 2019-2020
% OF % OF % OF % OF % OF % OF
Source: UNRESTRICTED TOTAL RESTRICTED | TOTAL TOTAL TOTAL|UNRESTRICTED| TOTAL | RESTRICTED TOTAL TOTAL TOTAL
State Funds:
General Fund Direct 386,427,617 100.0% 0 0.00% 386,427,617 15.5%) 385,557,008 100.0% 0 0.00% 385,557,008 15.0%)
General Fund - Restoration Amount 0 0.0% 0l- 0 0.0%) 0[- 0l- 0 0.0%,
Statutory Dedicated 30,421,269 100.0% 0 0.00% 30,421,269 1.2% 29,874,793| 100.0% 0 0.00% 29,874,793 1.2%
Higher Education Initiative Fund 0 0.0% 0 0.00% 0 0.0%| 0 0.0% 0]- 0 0.0%
Support Education in Louisiana First (SELF) 20,128,504 100.0% 0 0.00% 20,128,504 0.8%) 19,567,239 100.0% 0 0.00% 19,567,239 0.8%
Tobacco Tax Health Care Fund 5,845,116 100.0% 0 0.00% 5,845,116 0.2%) 5,990,293 100.0% 0 0.00% 5,990,293 0.2%
Calcasieu Parish Fund 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0]- 0 0.0%,
Calcasieu Parish Higher Education Improvement Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Pari-Mutiel Live Racing Facility Gaming Control Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Southern University Agrlcultural Program Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Equine Fund 750,000 100.0% 0 0.00% 750,000 0.0%) 750,000] 100.0% 0 0.00%! 750,000 0.0%,
Fireman Training Fund 3,487,649 100.0% 0 0.00% 3,487,649 0.1%) 3,357,261 100.0% 0 0.00% 3,357,261 0.1%
Two Percent Fire Insurance Fund 210,000 100.0% 0 0.00% 210,000 0.0%) 210,000] 100.0% 0 0.00%! 210,000 0.0%,
Health Excellence Fund 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0]- 0 0.0%,
La. Educational Quality Support Fund (LEQSF) 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0[- 0 0.0%|
Proprietary School Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Workforce Rapid Response 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Rockefeller Scholarship Fund 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Orleans Excellence Fund 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0l- 0 0.0%,
TOPS Fund 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0]- 0 0.0%,
Medical & Allied Health Scholarship & Loan Fund 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0]- 0 0.0%,
Shreveport Riverfront and Convention Center and Independence Stadium Fun 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Overcollections Fund 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0l- 0 0.0%,
Funds Due From Board or R 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0l- 0 0.0%,
Other 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0]- 0 0.0%,
Funds Due to 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0]- 0 0.0%,
Other 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0]- 0 0.0%,
Other 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0]- 0 0.0%,
Total State Funds 416,848,886 100.0% 0 0.00% 416,848,886| 16.7% 415,431,801| 100.0% 0 0.00% 415,431,801 16.2%
Interagency Transfers: 0.0%
Medicaid 2,394,653 100.0% 0 0.00% 2,394,653 0.1%) 2,394,653| 100.0% 0 0.00% 2,394,653 0.1%
Uncompensated Care 10,806,021 100.0% 0 0.00% 10,806,021 0.4%) 13,705,498 100.0% 0 0.00%) 13,705,498 0.5%
Hospital Contracts 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0l- 0 0.0%,
Lab School 7,472,774 100.0% 0 0.00% 7,472,774 0.3%) 7,614,116 100.0% 0 0.00%) 7,614,116 0.3%,
Other Total 1,516,696 100.0% 0 0.00% 1,516,696 0.1%) 1,516,696 100.0% 0 0.00% 1,516,696 0.1%,
Total Interagency Transfers 22,190,144 100.0% 0 0.00% 22,190,144 0.9% 25,230,963 100.0% 0 0.00% 25,230,963 1.0%
Non-Recurring Self Generated Carry Forward 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Student Fees: 0.0%
General Registration Fees: 362,859,617 96.7% 12,571,552 3.35% 375,431,169 15.1%) 364,039,683 95.4% 17,465,127 4.58% 381,504,810( 14.9%)
Non-Resident Fees: 92,532,139 100.0% 0 0.00% 92,532,139 3.7%) 92,779,323|  100.0% 0 0.00% 92,779,323 3.6%
Academic Excellence Fee: 17,830,603 100.0% 0 0.00% 17,830,603 0.7%) 18,192,073| 100.0% 0] 0.00% 18,192,073 0.7%
Operational Fee: 7,092,015 100.0% 0 0.00% 7,092,015 0.3%) 7,086,217 100.0% 0 0.00% 7,086,217 0.3%,
Student Athletic Fees 578,000 15.0% 3,285,370 85.04% 3,863,370 0.2%) 0 0.0% 3,267,338 100.00% 3,267,338 0.1%,
Other Total 72,790,970 64.8% 39,564,013 3521% 112,354,983 4.5% 75,150,208 65.6% 39,424,986 34.41% 114,575,194 4.5%
Total Student Fees: 553,683,344 90.9% 55,420,935 9.10% 609,104,279 24.5% 557,247,504 90.3% 60,157,451 9.74% 617,404,955 24.1%
Hospital - Commercial/Self-Pay 15,472,658 98.2%| 278,608 1.77% 15,751,266 0.6%) 15,670,284 100.0% 0] 0.00%! 15,670,284 0.6%)
Physician Practice Plans 0 0.0% 12,118,000{ 100.00%, 12,118,000 0.5%) 0 0.0% 12,357,000 100.00% 12,357,000 0.5%
Sales and Services of Educational Activities 7,730,630 16.5% 39,072,400 83.48% 46,803,030 1.9%) 7,745,773 15.6% 41,857,445 84.38% 49,603,218 1.9%)
State Grants and Contracts 0 0.0% 60,151,240/ 100.00%, 60,151,240 2.4%) 0 0.0% 70,775,528 100.00% 70,775,528 2.8%
Organized Activities Related to Instruction 0 0.0% 0 0.00% 0 0.0%) 0 0.0% 0l- 0 0.0%,
Athletics Other than Student Fees 0 0.0% 129,166,500/ 100.00% 129,166,500 5.2%) 0 0.0% 134,263,320 100.00% 134,263,320 52%
Auxiliaries (Excluding Athletics) 0 0.0% 128,575,066 100.00% 128,575,066 5.2%) 0 0.0% 138,207,088 100.00% 138,207,088 5.4%
Endowment Income 0 0.0% 7,580,227| 100.00% 7,580,227 0.3%) 0 0.0% 8,797,589 100.00% 8,797,589 0.3%,
Gifts, Grants, and Contracts 0 0.0% 257,688,095 100.00% 257,688,095 10.4%) 0 0.0% 632,437,108 100.00% 632,437,108  24.6%)
Other Self-Generated Funds 20,365,280 9.8% 187,426,625 90.20% 207,791,905 8.3% 20,613,959 9.2% 204,219,465 90.83% 224,833,424 8.8%
Total Self-Generated Funds 597,251,912 40.5% 877,477,696 59.50% 1,474,729,608| 59.2% 601,277,520 31.6% 1,303,071,994 68.43% 1,904,349,514| 74.2%
Federal Funds: 0.0%
Federal Program Admin. 0 0.0% 36,461,500/ 100.00% 36,461,500 1.5%) 0 0.0% 7,000 100.00% 7,000 0.0%,
Medicare 4,800,336 30.3% 11,041,000 69.70% 15,841,336 0.6%) 4,850,666 100.0% 0 0.00% 4,850,666 0.2%
Grants: 0.0% 0
Pell 0 0.0% 35,232,000{ 100.00% 35,232,000 1.4%) 0 0.0% 38,100,000 100.00% 38,100,000 1.5%|
Other 13,018,275 2.7% 474,990,795 97.33% 488,009,070  19.6%) 13,018,275 7.3% 165,632,659 92.71%! 178,650,934 7.0%
Total Federal Funds 17,818,611 31% 557,725,295 96.90% 575,543,906| 23.1% 17,868,941 8.1% 203,739,659 91.94% 221,608,600 8.6%
Interim Emergency Board 0 0.0% 0 0.00% 0 0.0% 0 0.0% 0[- 0 0.0%|
Total Revenues 1,054,109,553 42.3% 1,435,202,991]  57.7% 2,489,312,544] 100.0% 1,059,809,225] 413% 1,506,811,653]  58.71% 2,566,620,878] 100.0%

Finance, Infrastructure, and Core Development Committee



September 13, 2019 Meeting Attachment I

FY 2019-2020 OPERATING BUDGET PRIORITIES SUBMITTED BY CAMPUSES

Louisiana State University and Agricultural and Mechanical College

LSU will continue to ensure that high quality instruction, research, and service are its enduring contribution to
the State and nation. In addition, the campus must continue to keep investments in faculty and staff as one of
its top priorities in order to provide the quality of education analogous with other national flagship
universities. Unfortunately, LSU does not have the revenues available to include a merit increase program in
the FY 2019-20 operating budget for its faculty or professional staff. In light of being 10% behind in faculty pay
at our Carnegie Land Grant peers, forgoing a merit increase program will continue to make it difficult to recruit
and retain top faculty and staff.

Looking forward, we believe that LSU will have a bright future and continue to improve its performance and
service to Louisiana and the nation if:

e The Governor and Legislature commit to addressing the state funding deficit compared to peer
institutions.

e The State continues to allow public colleges and universities to set fee rates and retain tuition and
other self-generated revenues in order to successfully meet institutional needs and priorities.

e The State consistently and fully funds the TOPS program.

e LSU is consistently able to support and invest in its most valuable asset — the faculty and staff.

Louisiana State University Agricultural Center

The AgCenter’s FY 2018-2019 budget priorities are to try to balance programs and funding in order to
accomplish its core missions:

e Continue to maintain an appropriate extension presence in parishes.

e Continue to refine the commodity-based staffing plan for agricultural agents and develop
supporting training strategies and web-based material.

e Examine the delivery of 4-H programs with the goal of increasing effectiveness, efficiency and use
of technology.

e Provide a critical mass of faculty at priority branch stations and in academic departments, including
adequate faculty to teach in the College of Agriculture.

e Provide research and extension faculty to support Louisiana’s principal agricultural commodities
and emerging areas, in particular, digital media.

e Provide adequate staff, operating support and infrastructure to support faculty programs.

e Capitalize on major grant-funded nutrition initiatives by maintaining adequate faculty to conduct
general nutrition education.
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Louisiana State University Alexandria

The top priority going in to the new fiscal year is the continued emphasis on recruiting, enrollment and
retention. As the university becomes more dependent upon self-generated revenue, more funding has to be
directed to resources that will result in new students and more students retained. Currently over $2.3M is
dedicated in this area of the university, including institutional scholarship dollars.

Along with continuing to grow enrollment, the university must also continue to build back up auxiliary account
balances that were previously drained. FY19 saw a significant decrease in auxiliary balances for two reasons: 1)
Athletics continues to be a serious concern, with a fiscal year deficit of over $300,000, and cumulative deficit
of over $1.1M, and 2) the shortfall in unrestricted revenue had to be covered from auxiliary accounts.

These are the only priorities that current appropriations and self-generated funds will allow for. Deferred
maintenance continues to grow and currently stands at over $13M. While not a part of the FY20 operating
budget, campus flooding caused by lack of proper drainage remains a critical issue. Federal flood mitigation
dollars made available after the 2016 Louisiana floods have been awarded to LSUA, yet funding has yet to be
released to Facility Planning and Control.

As mentioned above, while Athletics is not a direct part of the unrestricted operating budget, a high priority
going in to FY20 is to stabilize revenue and expenditures within the Athletic department. Fiscal year 2019
resulted in the seventh consecutive year with a fund balance decrease. Athletics will go in to the FY20 year
with a $1.1M+ deficit.

Louisiana State University Eunice

The immediate priority is to create a transparent budget for the campus that creates a common
understanding of Eunice’s assets and liabilities for the current academic year as well as to project for
upcoming years.

The number one facilities priority that will have the greatest impact on increasing enrollment is the addition of
student housing at the Eunice Campus. Almost 150 students were not able to be admitted due to the lack of
housing. The second priority is to complete an accurate assessment of the Science Building in order to move
forward with a request for the upcoming legislative session.

While LSUE improved its financial position through increases in enrollment and fees in 2018-19, enrollment for
the Fall 2019 is expected to be flat or slightly down from Fall 2018.

The promise of additional self-generated revenue predicted for 2018-19 was realized to some extent but not
as projected in earlier reports and forecasts. Academic year 2019-20 will be one of analysis and data gathering
in order to implement a true enrollment management plan that provides for growth based on improved
student success and meeting the needs of the local community. Both major hospital partners, Lafayette and
Opelousas, have expressed the need for a Medical Laboratory Technology program. LSUE will strive to
increase course completions, program completions and graduation rates over the next academic year.
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Other initiatives include increasing university-wide marketing and advertising, improving residential and
student life, improving the diversity of LSUE employees to better reflect the student population, renovating
critical facilities to improve the efficiency and the physical appearance of the campus and enhancing resources
for campus safety and security. In addition, LSUE will continue to invest in its employees to provide a positive,
friendly, and diverse working environment reflective of LSUE’s mission and values.

Louisiana State University Shreveport

There are a number of new initiatives and/or changes associated with our new fiscal year. These include:

Salary increases for classified staff (up to 4%).

The addition of 43 new positions for full-time faculty and staff members. The breakdown of those
hired is approximately 13 tenure-track or tenured faculty, 14 non-tenure-track faculty, and 16 staff
or administrative position. This has been critical to restoring lost faculty positions over previous
years and to meet program accreditation expectations with the enrollment now at approximately
7,600 students. LSUS was careful to hire non-tenured faculty versus all tenure-track faculty as we
are always aware that our graduate on-line enrollment could decline.

The Health & Physical Education building will finally receive a new roof this year. There were
delays in the project due to the increased cost of the roof. LSUS will be responsible for
approximately $650,000 of the cost while the state will cover the remaining cost.

The Cybercollaboratory will be completed in August 2019 and begin functioning to serve not only
the STEM disciplines within the College of Arts & Sciences, but also the K-12 community.

The new Design Thinking Center, based upon the Stanford University Model, will open this fall and
programming relative to the strategic initiatives of the College of Arts & Sciences will begin.

Upon approval by the BOS, LSUS will buy out the remaining 14 years on the lease with Campus
Living Villages for student housing. LSUS will take over the operations associated with the
apartments. Minor upgrades and renovations will occur, including installing Wi-Fi that will allow
our students to complete study assignments without leaving their rooms.

Designs for a walking/bike path around the campus are being worked on to improve the health and
well-being of our campus and community.

Renovations for a new Psychology Lab in the Business Education Building are underway and will
increase the capacity for counseling two-fold.

Renovations on the third floor of the Business Educations Building are underway to create office
space for 12 new faculty offices.

The split of the College of Business, Education & Human Development into two Colleges has taken
place and this will be the first academic year that they operate separately. The Dean search for the
College of Education and Human Development is almost complete and we look forward to new
leadership that will allow us to more effectively recruit students and work with the K-12 community
to make sure our programs are relevant for today’s education.
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LSU Pennington Biomedical Research Center

Given the current funding situation at the federal level, it is important that Pennington Biomedical researchers
continue their preeminently successful quest for regular federal grant awards. We continue to stress diversity
in our research portfolio and focus on grant applications from the private sector and other foundations. We
are continuing a trend toward changing the institutional model, and striving for more industry partnerships
toward our goal to increase revenue generation. We are also continuing our implementation of initiatives for
clinical services, most notably to include treatment. Pennington Biomedical management will continue to look
for any opportunities to expand research programs and fund new scientists and directors.

LSU Health Sciences Center in New Orleans

The Fiscal Year 2019-20 appropriation for the LSU Health Sciences Center in New Orleans Campus (LSUHSC-
NO) is $148.5 million. This represents a net increase of $4.1 million in comparison to the final appropriation of
S$144.4 million for Fiscal Year 2018-19. It should be noted, however, that actual revenue received in FY 2018-
19 was only $143.7 million, a shortage of approximately $713 thousand. The shortage consisted of $226
thousand in Statutory Dedicated SELF funds and $487 thousand in fees and self-generated funds. The LSUHSC-
NO’s FY 2019-20 appropriation was increased in large part due to approximately $3.2 million in estimated fees
and self-generated revenue mainly attributable to the Fall 2019 tuition increases approved in January 2019, in
addition to an increase in State General Fund revenue of approximately $900 thousand to address mandated
cost increases.

LSUHSC-NO has identified the following spending priorities for FY 2019-2020:
Salary Adjustments
Civil Service Market Adjustments:

Pursuant to changes in the civil service rules, annual performance adjustments/merit increases were abolished
effective July 1, 2018 and instead all eligible classified employees receive an annual increase in accordance
with the new Market Adjustment Rule (CSR 6.32). Effective July 15th of each fiscal year, eligible classified
employees receive a market adjustment. A market adjustment is an adjustment to an employee’s base pay
based upon the employee’s position within his/her pay range.

In order to be eligible for a market adjustment, a classified employee must have been employed (at a state
entity) six months preceding the disbursement date of July 15th of each year. The following employees shall
not be eligible for market adjustments:

e Any classified employee who received an overall performance evaluation of Needs
Improvement/Unsuccessful on their last official performance evaluation.
e When Actually Employed (WAE) employees.
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Eligible classified employees will receive a base pay increase through a market adjustment annually on July
15th. The Percentage amount granted to an employee will be determined by identifying where their current

hourly rate falls within his/her pay range. Eligibility percentages are below:

Attachment Il

Hourly Rate at
Minimum up to 15t
Quartile

Hourly Rate above
15t Quartile up to the
Midpoint

Hourly Rate above
the Midpoint up to
the 3 Quartile

Hourly Rate above
3rd Quartile up to
the Maximum

4%

3%

2%

2%

Faculty Promotion and Tenure Adjustments:

Effective July 1, 2019, the Health Sciences Center granted salary increases for faculty who have earned
promotions in rank. Increases range between 5% and 12%.

Targeted Merit Adjustments:

Effective July 1, 2019, the Health Sciences Center granted salary increases for targeted meritorious
performance for various employees as requested by the Chancellor, Deans or Vice Chancellor.

Cost of Living Adjustments:

As a preeminent leader in health care education, the Health Sciences Center recognizes that its employees are
one of its primary assets and its principal source of competitive advantage. To this end, the Chancellor and
leadership of the Health Sciences Center, upon approval of the FY 2019-20 Operating Budget by the Board of
Supervisors, will provide a University-Wide Cost of Living Adjustment (COLA) to all eligible employees effective
October 1, 2019. This increase will be centrally funded in FY 2019-20 by non-appropriated revenue to the
extent in which external grants and contracts are not able to sustain this fiscal year and subsequently funded
by the various schools and departments beginning in FY 2020-21 with both appropriated and non-
appropriated revenue. The cost of the COLA is estimated as follows for FY 2019-20 and beyond:

Total Base Salary

FY 2019-20 Increase
with Benefits

Annualized Increase
With Benefits

$131,015,070

$4,215,410

$5,620,549

Because leadership is well aware of the State’s fiscal condition, our University has placed an emphasis on
creating and enhancing alternative sources of funding:

e LSUHSC-NO continues to seek new and/or expanded relationships with private and not-for-profit
health care entities. We anticipate increases in revenue from clinical contracts this fiscal year.

e LSUHSC-NO will receive capital outlay appropriations and other self-generated funds to repurpose
the LSU Interim Hospital for the purpose of enhancing the LSUHSC-NO footprint including the
construction and operation of a Center for Advanced Learning and Simulation.
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LSUHSC-NO continues to explore new and innovative public-private partnerships to maximize
revenue and utilize the transferred buildings including parking in support of repurposed buildings,
housing for residents, students, and faculty, and clinics in support of Graduate Medical Education.

The University also continues to focus on:

Advancing a learning environment of excellence

Enhancing the quality of educational programs

Growing our reputation as a national leader in biomedical research

Improving access and quality of care to citizens, while promoting disease prevention and health
awareness

Building strong community partner relationships

LSU Health Science Center in Shreveport

LSU Health Sciences Center in Shreveport’s path forward to financial stability and reducing the dependence on
State Funding is to expand the clinical operations and increase the revenue generated from these operations.
For the Education and Research programs, the goal is to maximize non-SGF revenue and ensure we are
focused on the core activities necessary for us to successfully meet our mission.

Clinical Operations Growth with Hospital Partner

Open and expand Outpatient Medical Services at Margaret Place Properties (MPP; Former Christus
Hospital). The following clinics are scheduled to be open in SFY 20/21:

o Gastroenterology, Neurosurgery, Neurology, Orthopaedics, Oral & Maxillofacial Surgery,
Ophthalmology, Imaging & Laboratory Services, Ambulatory Surgery Center, Short Stay Unit,
General Dentistry and other units to be determined.

Continue to address the $150.0 million of deferred maintenance at Kings Highway Facilities

o Budgeted to spend $30.0 million a year for the next 5 years.

o Convert double occupancy rooms to single occupancy rooms

Incorporate the School of Allied Health Clinical Operations into the OLHS-NL Partnership

o Grow clinical faculty to improve access to rehabilitation services and increase revenue
across the system; co-location with high volume service needs

o Create inpatient rehabilitation facility to decrease length of stay and prepare for a Physical
Medicine and Rehabilitation residency

Open Urgent Care & Outpatient clinics across the Shreveport market
o Schedule to open an Urgent Care Clinic in Shreveport and Bossier City
o Open clinics in underserved areas of Shreveport

Grow outpatient & inpatient operations in Monroe

o Open Urgent Care Clinic and Outpatient clincs

o Expand Cancer services

o Expand Healthcare Facilities and Servivces at Monroe campus
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Education

e Expand the incoming Medical class size from 135 to 150 students.
e Ground breaking for construction of New Medical Education and Wellness Building (Projected
Opening January 2023)
o With the new Education Building, LSUHSC-S will have the facilities to expand the Medical
School class size from 150 to 200 students per year.
e Create a Department of Medical Education
o LSUHSC-S is in the process of creating a Department of Medical Education within the School
of Medicine; the goal of the new Department is to identify the core LSU employees
responsible for Medical Education and ensure they have the necessary resources to work
with the other Departments to ensure the optimal Medical Education experience for our
students.
e Start working on the entrepreneurial education enrichment track for biomedical sciences
o The School of Graduate Studies is creating an education enrichment track for students
wishing to pursue entrepreneurial endeavors involving biomedical sciences.
e Create the Department of Biomedical Informatics
o LSUHSC-Sis in the process of creating the Department of Biomedical Informatics within the
School of Graduate Studies and the School of Medicine to address growing needs of large-
scale biomedical informatics, machine learning, and neural network processing of medical,
biological, and molecular databases that will influence the future of medical diagnosis and
care.
e Strategic Growth of Allied Health Programs
o Consider PA and PT program capacity for strategic cohort size increases or distance
offerings (expansion campuses); PA after 2024 for accreditation reasons.
o Initiate a PhD in Rehabilitation Sciences program; Letter of Intent approved by Board of
Regents in 9/2018, full proposal under consideration 9/2019; projected start date 9/2020;
will enhance infrastructure for grant success of these programs and supply qualified faculty.

Research

e Recruit a new Cancer Center Director along with translational and basic science cancer researchers.
e Recruit new research faculty in both the clinical and basic science departments across research
areas involving established centers
e Establish a clinical and translational research center focusing on health disparities and population
health
o Centralize clinical and translational research efforts under one central organization
structure
o Identify a medical director and administrative support overseeing operations of the center
e Establish a large animal research facility enabling federal and clinical translational research
o Augment the LSU Health Shreveport large animal facility with state-of-the-art infrastructure
(located in Stonewall, LA.)
o Identify a director of research activities overseeing the animal facility and its operations
e Expand Technology Transfer and commercialization of biomedical discoveries
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o Create both educational and development programs increasing tech transfer awareness and
submissions that continue growth of institutional tech transfer

o ldentify and establish public-private partnerships that will enhance commercialization of
institutional technology into the private sector

LSU Health Care Service Division

For FY2020, the LSU Health Care Services Division (HCSD) is appropriated a budget of $62,118,880. Major
changes in the budget are as follows:

Lallie Kemp Regional Medical Center (LAKMC) was provided with twelve months of funding in the
FY2020 budget. State General Fund changed from $30,478,413 to $23,981,083 for FY2020.

HCSD’s central office operations were moved off budget and therefore does not have a budget
appropriation.

As a result of the public-private partnership, several legacy costs remain with HCSD. Retiree’s group
insurance and risk management make up the majority of these costs for FY2019. Other legacy costs
include, but are not limited to, record storage, interagency fees, personnel cost, and legal fees.
$19,803,163 was added to the FY2020 budget to cover these costs. $22,437,424 is the projected
legacy cost for FY2020 for HCSD. This leaves $2.6M in unfunded legacy costs.

Additionally:

During 2013 and 2014, HCSD transitioned six of its seven hospitals to public-private partnerships.
The partnerships are designed to support the HCSD mission by providing new resources for patient
care and teaching. It is HCSD’s priority to provide supportive services to our partners to ensure
that the mission is upheld. These services include IT systems and support, and accountable care
services.

It is a priority of HCSD to maintain “existing programs at current levels” meaning the services
available for patients and the staffing levels for the service areas and continued access to quality
care at LAKMC.

HCSD is requesting a 3% merit increase for all unclassified employees effective 10/1/2019 at total
cost of $222,698.



Request from LSU Health Sciences Center New Orleans for
Lsu Authorization to Waive Charges Related to Interest and Late Fees
for a Limited Number of Prior Students whose Student Loans
NEW ORLEANSw  \ore not Judiciously Billed and Which Involves Several Prior
Years

To: Members of the Board of Supervisors
Date: September 13,2019

Pursuant to Article VII, Section 1 of the Bylaws of the Louisiana State University Board of Supervisors,
this matter is a significant Board matter.

A. Any matter having a significant or long-term impact, directly or indirectly, on the finances or the
academic, educational, research, or service missions of the University or any of its campuses.

1. Summary of the Matter and Review of Business Plan

The LSU Health Sciences Center- New Orleans requests authority to waive past due interest and late
fees on a case-by-case basis, up to a cumulative amount not to exceed $100,000, related to a limited
number of outstanding campus-based student loans, primarily Federal Perkins and Health Resources &
Services Administration (HRSA) loans, currently in repayment from former students who experienced
delays in billing or intermittent billings for amounts due on their loans during repayment primarily
between 2001 and 2018. Additionally, LSUHSC-NO requests authority to reimburse students on a case-
by-case basis who paid past due interest and/or late fees and to reimburse the respective lending programs
as required for any past due interest and/or late fees that is waived on a case-by-case basis, up to a
cumulative amount not to exceed $100,000.

LSUHSC-NO was contracted with Affiliated Computer Services (ACS) between September 2001 and
June 2018 to manage the campus-based student loan repayment process. Beginning in July 2018,
LSUHSC-NO began using Heartland Educational Computer Systems Inc. (Heartland) to perform campus-
based student loan servicing functions going forward.

Not long after the change to Heartland, the Bursar’s Office was contacted by a former student in
November of 2018 who had noticed an unpaid student loan balance on their credit report. The student
contacted the Bursar’s Office for clarification. The Bursar was able to locate the records and confirm that
the student loan funds had been disbursed to the student, but the loan had not been repaid. The Master
Promissory Note (MPN) could not be located, but was thought to be an isolated situation. However,
within several weeks, two more former students whose accounts were included in the transfer from ACS
to Heartland inquired about similar billings they had received on outstanding loan amounts due as a result
of Heartland beginning to work accounts not consistently worked by ACS. While their account histories
and other documents were on file, one student’s MPN could not be located either.

After reviewing available ACS billing records, it was determined that a number of student accounts
were either not billed or were billed in an inconsistent manner by ACS over several years, thus, resulting
in the confusion for some former students regarding whether they had outstanding loan amounts due.
Although ACS was contracted to manage the process, the Bursar’s Office did not exercise sufficient
oversight or monitoring of ACS’s performance under the contract, which resulted in intermittent billings
and unnecessary delays in setting up some student loans for repayment.

Finance Committee 1



Just before the long-time Manager of Bursar Operations retired in January of 2019, LSUHSC-NO
began an initiative to determine if there were other missing MPNs. In February, LSUHSC-NO
administration conferred with LSU general counsel regarding the emerging issue. General Counsel
advised the administration to gather as much information as possible on the scope of the issue.

After a thorough search of campus and offsite storage facilities, it was determined in March 2019 that
a total of 106 MPNss were not on file for student loans that were in repayment. During the search, an
additional 35 Perkins loans were found that had never been submitted to ACS for loan servicing and were
also missing MPNs. Submission of these 35 to Heartland was deferred until the review could be
completed. These were subsequently submitted to Heartland in August 2019.

In all cases, other supporting documentation evidencing the student loans was on file. After
collaborating with the General Counsel’s Office it was determined that outside counsel with special
knowledge in this area should be engaged to provide support and direction in responding to the issue. In
working with outside counsel, beginning in April 2019, all supporting documentation was gathered
regarding the 141 student loans with missing MPNs and affidavits were prepared following close
examination of related supporting loan documents. With the affidavits in place and with the other
supporting documentation, loan repayment is enforceable.

The remaining issue to resolve was how to address past due interest and late fees, should former
students challenge these amounts that accrued during periods of delayed or intermittent billings. Through
July 2019, LSUHSC-NO has only received three inquiries from prior students challenging outstanding
campus-based student loan balances related to the prior billing issues with ACS. One prior student has
been working with the federal Ombudsman and we have been advised by outside counsel and the
Ombudsman to refund the past due interest and late fees already paid by this student related to the billing
issues discussed above.

LSUHSC-NO has determined that of 770 outstanding campus-based student loans in repayment, as
many as 168 may have been impacted by delays in billing or intermittent billings over a number of years.
Estimated past due interest and late fees for these loans currently totals $335,000. While former students
had an equal obligation to inquire about the status of their loans and/or make payments on time, as is
outlined in their loan documents, the Bursar should have more closely monitored the performance of ACS
in managing the campus-based loan servicing program and its billing practices.

2. Fiscal Impact

Waivers granted, on a case-by-case basis, to students with past due interest and/or late fees related to
delayed or intermittent billings by ACS could total up to a cumulative amount not to exceed $100.000.
Additionally, LSUHSC-NO may reimburse students on a case-by-case basis who paid past due interest
and/or late fees and would reimburse the respective lending programs as required for any past due interest
and/or late fees that is waived on a case-by-case basis, up to a cumulative amount not to exceed $100,000.

3. Description of Competitive Process
N/A

4. Review of Legal Documents
N/A

5. Parties of Interest
N/A
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6. Related Transactions

On August 15, 2019, the LSU Board of Supervisors’ Office of Internal Audit was notified of the
discovery and summary results of the review of inconsistent billing practices of ACS, the prior contracted
campus-based loan servicing vendor.

7. Conflicts of Interest
N/A

ATTACHMENTS
N/A

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural and Mechanical College does hereby authorize F. King
Alexander, President of the Louisiana State University, or his designee, to waive past due interest and/or
late fees due from prior students on a case-by-case basis, up to a cumulative amount not to exceed
$100,000, related to a limited number of campus-based student loans in repayment that were not
judiciously billed primarily between 2001 and 2018 and;

BE IT FURTHER RESOLVED that F. King Alexander, President of the Louisiana State
University, or his designee is duly authorized to reimburse prior students on a case-by-case basis who
paid past due interest and/or late fees and to reimburse the respective lending programs as required for
any past due interest and/or late fees that is waived on a case-by-case basis, up to a cumulative amount
not to exceed $100,000 and;

BE IT FURTHER RESOLVED that F. King Alexander, President of the Louisiana
State University, or his designee, is duly authorized by and empowered for and on behalf of and
in the name of the Board of Supervisors of Louisiana State University and Agricultural and
Mechanical College to implement these waivers and/or process reimbursements to students or lending
programs for past due interest and/or late fees which will result in no expectation of revenue recognition
or collection from said prior students.
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Request from LSU Shreveport to Authorize Scholarships for Student
Government Association Executive Council
SHREVEPORT
To: Members of the Board of Supervisors
Date: September 13,2019

This is a significant board matter pursuant to Bylaws Art. VII, Section 9:

A.1 Any matter having a significant or long term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

1. Summary of Matter

Student Government serves a vital role at LSU Shreveport through its charge to advocate for
students and provide input into campus policies and initiatives. From the full Senate each Spring, the
student body elects an Executive Council who provide the Senate guidance and represent the Senate to
LSU Shreveport administration. The Executive Council consists of a President, Vice-President, and
Executive Secretary. The Executive Council attends conferences throughout the state and attends various
political events as student representatives of LSUS. To enhance our ability to recruit committed and high
achieving students as executive members, we propose a scholarship for the executive council members.
Recruitment and election of executive members take place during a spring term for a commitment
throughout the following academic year.

2. Review of Business Plans

LSUS would award the executive council a scholarship for the fall and spring terms of the academic
year following the spring election. All council members must meet the following criteria:

e Have a cumulative grade point average at LSUS of no less than 2.5 for undergraduate students
and no less than 3.25 for graduate students.

Not on academic or disciplinary probation.

Be enrolled as a full time student as defined by their college.

Have completed at least 24 semester hours for credit at LSUS.

Must have served one year in the Senate immediately prior to the election.

Renewal Criteria would be Election to the SGA Executive Council

3. Fiscal Impact

The scholarship would be $1,600 per semester term; excluding summer terms. A total of $3,200 per
academic year. There are three executive council members. Therefore the total fiscal impact per
academic year would be $9,600.
4. Description of Competitive Process

The Full Senate of Student Government Association elects the Executive Council.

5. Review of Legal Documents
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No legal documents are provided.
6. Parties of Interest

N/A
7. Related Transactions

N/A

8. Conflicts of Interest

N/A
ATTACHMENTS
L Letter from Chancellor Larry Clark

RESOLUTION

NoOWw, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University
and Agricultural & Mechanical College does hereby authorize President F King Alexander or his
designee to allow LSU Shreveport to offer scholarships to each member of the Executive Council of the
Student Government Association of LSU Shreveport in the amount of $1,600 per semester term,
excluding the summer semesters for a total of $3,200 per academic year.
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ATTACHMENT I

Office of the Chancellor One University Place
318.797.5200 (Fax) 318.797.5180 SHREVEPORT Shreveport, LA 71115-2399
To: Erica Pino
From: Larry Clark
cc:

Date: 08/14/2019

Re: Approval of Scholarship Requests

| approve the following scholarship requests.

e Request from LSU Shreveport to Authorize Scholarships for Student Government
Association Executive Council

e Request from LSU Shreveport to Authorize a Change to Institutionally Funded
Scholarships for First-Time Freshmen

e Request from LSU Shreveport to Authorize Partial Tuition Waivers for Students
Exhibiting Financial Need

e Request from LSU Shreveport to increase the total Scholarships awarded per Athletic team
by $15,000

e Award Name: LSUS Grants; Athletics/Marathon Funds; Athletic Foundation

Larry Clark, Chancellor

www.lsus.edu




5 U Request from LSU Shreveport to Increase the Total Scholarships

L Awarded per Athletic Team by $15,000
SHREVEPORT

To: Members of the Board of Supervisors

Date: September 13,2019

This is a significant board matter pursuant to Bylaws Art. VII, Section 9:.

A.1 Any matter having a significant or long term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

1. Summary of Matter

The mission of the Athletic Department at LSUS is to provide an athletic program that inspires
academic and athletic excellence assisting student-athletes in the development of the whole person in
hopes of helping prepare them for life. One of the ways to accomplish this is by offering scholarships to
student-athletes to help offset the cost of attending college. The current LSUS athletic scholarship budget
falls below the 25t percentile of all NAIA institutions which makes it difficult to attract high quality
student-athletes. To enhance our ability to recruit and build athletic teams that excel both in the classroom
and in their sport, we propose a scholarship increase of $15,000 per team per academic year. 1t is
important to note that this has been presented and approved by the LSUS Athletics Council. This increase
will come from the Athletic Budget and not the unrestricted general fund.

2. Review of Business Plans

LSUS would increase the scholarship budget of the six athletic teams to enhance the ability
to recruit athletes that excel in their sport and in the classroom.

e Men & Women’s Basketball
e Men & Women’s Soccer

e Baseball

e Tennis

Award Criteria: A student athlete must have athletic ability in his/her sport and potential for academic
achievement at LSUS. A student athlete must show personal qualities of character and conduct that will
enable the student to be a credit to LSUS and the athletic department. A student athlete must agree to
cooperate fully with the rules, regulations, and training codes established by each head coach and to put
forth his/her best efforts in the intercollegiate sport(s) he/she participates in.

3. Fiscal Impact

The fiscal impact of increasing each team’s scholarship totals by $15,000 amounts to a total
of $90,000 per academic year. The funds would come from the Athletic Auxiliary Budget.

4. Description of Competitive Process
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A student athlete must have athletic ability in his/her sport and potential for academic achievement at
LSUS. A student athlete must show personal qualities of character and conduct that will enable the
student to be a credit to LSUS and the athletic department. A student athlete must agree to cooperate fully
with the rules, regulations, and training codes established by each head coach and to put forth his/her best
efforts in the intercollegiate sport(s) he/she participates in.

5. Review of Legal Documents

No legal documents are provided
6. Parties of Interest

N/A
7. Related Transactions

N/A

8. Conflicts of Interest

N/A
ATTACHMENTS
L Published Athletic Scholarship Critneria

1L Letter from Chancellor Larry Clark

RESOLUTION

NoOWw, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University
and Agricultural & Mechanical College does hereby authorize President F King Alexander or his
designee to allow LSU Shreveport to increase the Athletic Scholarship offerings for each of its athletic
teams: Men & Women’s Basketball, Men and Women’s Soccer, Baseball, and Tennis, by $15,000 per
team per academic year to be paid out of the Athletic Auxiliary Budget.

Finance Committee 2



ATTACHMENT I

UNIVERSITY SCHOLARSHIP

Award Name: LSUS Grants; Athletics/Marathon Funds; Athletic Foundation

Award Value: The amount of the award may vary depending upon the amount of money
available for the sport and other criteria included in the standards. Once these standards are met
and upon the recommendations of the coach to the Athletic Director, grants for financial aid are
to be presented to the Athletic Council who approves and awards the grants to the student
athletes.

Funding Source: University Athletic Department

Preferred Selection Criteria: A student athlete must have athletic ability in his/her sport and
potential for academic achievement at LSUS. A student athlete must show personal qualities of
character and conduct that will enable the student to be a credit to LSUS and the athletic
department. A student athlete must agree to cooperate fully with the rules, regulations, and
training codes established by each head coach and to put forth his/her best efforts in the
intercollegiate sport(s) he/she participates in.

Retention Criteria: A student athlete must maintain a satisfactory citizenship record as a
representative of LSUS and the athletic department. The head coach will review the grant each
term and determine both the continuance of and the amount of the award.

Purpose: This award is designed to reward students for athletic prowess.

Recipient Selection: Recipients recommended by Athletic Department and approved by Athletic

Council.

Restriction: Undergraduate or Graduate degree. Award can be used for the fall, spring, and/or
summer terms. LSUS Financial Aid Office holds the right to adjust in value or cancel scholarship
if recipient is receiving other LSUS scholarships or Title IV Federal Student Aid.



ATTACHMENT II

Office of the Chancellor One University Place
318.797.5200 (Fax) 318.797.5180 SHREVEPORT Shreveport, LA 71115-2399
To: Erica Pino
From: Larry Clark
cc:

Date: 08/14/2019

Re: Approval of Scholarship Requests

| approve the following scholarship requests.

e Request from LSU Shreveport to Authorize Scholarships for Student Government
Association Executive Council

e Request from LSU Shreveport to Authorize a Change to Institutionally Funded
Scholarships for First-Time Freshmen

e Request from LSU Shreveport to Authorize Partial Tuition Waivers for Students
Exhibiting Financial Need

e Request from LSU Shreveport to increase the total Scholarships awarded per Athletic team
by $15,000

e Award Name: LSUS Grants; Athletics/Marathon Funds; Athletic Foundation

Larry Clark, Chancellor

www.lsus.edu




I 5 U Request from LSU Shreveport to Authorize a Change to Institutionally
Funded Scholarships for First-Time Freshmen
SHREVEPORT
To: Members of the Board of Supervisors
Date: September 13,2019

This is a significant board matter pursuant to Bylaws Art. VII, Section 9:.

A.1 Any matter having a significant or long term impact, directly or indirectly, on the finances
or the academic, educational, research, and services missions of the University or any of its
campuses.

1. Summary of Matter

LSUS First Time Freshmen scholarships help to generate an attractive financial aid package for the
recruitment of high school seniors. Having worked extensively with the Ruffalo Noel Levtiz consultant
group looking at financial aid predictive modeling, it was suggested that our scholarship program would
result in higher enrollments if the Shreveport scholarship ACT requirements were adjusted downwards by
two points. This would generate a higher yield of students falling into the middle scholarship category.

2. Review of Business Plans

For the Fall 2020, the Shreveport scholarship would be promoted on the new 22 ACT
requirement. These scholarships are guaranteed to any student that is admitted to LSU
Shreveport.

Current format:

Louisiana Scholarship — Tuition & Fees plus book allowance
30 ACT, and 3.5 high school GPA

Red River Scholarship - $1,800 per semester
26 ACT and 3.0 high school GPA

Shreveport Scholarship - $1,500 per semester
24 ACT and 3.0 high school gpa

Purple & Gold Scholarship - $1,000 per semester
20 ACT and 2.5 high school gpa

For Fall of 2020, under the financial predictive modeling work with Ruffalo Noel Levitz, the
proposal is to change the Shreveport Scholarship to the following, and maintain all other levels

of requirements:

Shreveport Scholarship - $1,500 per semester
22 ACT and 3.0 high school gpa

Finance Committee 1



3. Fiscal Impact

The prediction is a net increase in 2020 of 30 students (10% gain) in the Shreveport Scholarship
category resulting in additional cost to the university of $30,000. However, once the student paid tuition
and fees for the year the actual gain to the university would be $120,000 from the additional tuition of the
30 additional students.

4. Description of Competitive Process

All students who are admitted to LSUS qualify for these scholarships based on their ACT score and
High School GPA.

5. Review of Legal Documents
No legal documents are provided
6. Parties of Interest
N/A
7. Related Transactions
N/A

8. Conflicts of Interest

N/A
ATTACHMENTS
L. Letter from Chancellor Larry Clark

RESOLUTION

NoOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University and
Agricultural & Mechanical College does hereby authorize President F King Alexander or his designee to
allow LSU Shreveport to lower the requirements for the Shreveport Scholarship from a 24 ACT to a 22
ACT with no additional changes to the required grade point average.

Finance Committee 2



ATTACHMENT I

Office of the Chancellor One University Place
318.797.5200 (Fax) 318.797.5180 SHREVEPORT Shreveport, LA 71115-2399
To: Erica Pino
From: Larry Clark
cc:

Date: 08/14/2019

Re: Approval of Scholarship Requests

| approve the following scholarship requests.

e Request from LSU Shreveport to Authorize Scholarships for Student Government
Association Executive Council

e Request from LSU Shreveport to Authorize a Change to Institutionally Funded
Scholarships for First-Time Freshmen

e Request from LSU Shreveport to Authorize Partial Tuition Waivers for Students
Exhibiting Financial Need

e Request from LSU Shreveport to increase the total Scholarships awarded per Athletic team
by $15,000

e Award Name: LSUS Grants; Athletics/Marathon Funds; Athletic Foundation

Larry Clark, Chancellor

www.lsus.edu




I 5 U Request from LSU Shreveport to Authorize Partial Tuition Waivers for
Students Exhibiting Financial Need

SHREVEPORT
To: Members of the Board of Supervisors
Date: September 13,2019
This is a significant board matter pursuant to Bylaws Art. VII, Section 9:.

A.1 Any matter having a significant or long term impact, directly or indirectly, on the finances
or the academic, educational, research, and service missions of the University or any of its
campuses.

1. Summary of Matter

Approximately 70% of LSUS’s incoming freshmen class has been identified through the FAFSA
process as exhibiting financial need. In order to capitalize on the number of high school graduates who
perceive the cost of earning a college degree to be too high for them to afford (alternatively enrolling in a
community college, or not attending post-secondary education at all), LSUS is proposing to assist any
pell-grant eligible incoming freshmen in covering the remaining tuition dollars that are not covered by
institutional scholarship aid, or federal aid. This will help elevate the importance of education in this
region and allow for greater access and opportunity to underserved populations.
2. Review of Business Plans

Approximately 70% of an incoming freshman class receive a pell grant annually. Of this group, even
after they receive their pell grant and academic/foundation scholarships, one quarter of them owe tuition
dollars to LSUS. LSUS will waive the remaining tuition bill for this sub-group of students so that they
can enroll in college tuition-free. First-time freshmen who enroll at LSUS will go through the normal
channels of applying for scholarships and federal aid, after the census day and all applied aid is
calculated, the remaining tuition balance will be waived from the students’ accounts.

3. Fiscal Impact

Based on 2018 numbers, the impact of waiving tuition dollars not covered by other aid would be
$70,000 for fall 2020. The number will grow as the class size increases.

4. Description of Competitive Process

There is no competitive process, this is open to all students who show financial need.
5. Review of Legal Documents

No legal documents are provided
6. Parties of Interest

N/A

7. Related Transactions

Finance Committee 1



N/A

8. Conflicts of Interest

N/A
ATTACHMENTS
L. Letter from Chancellor Larry Clark

RESOLUTION

Now, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State University
and Agricultural & Mechanical College does hereby authorize President F King Alexander or his
designee to allow LSU Shreveport to waive remaining tuition dollars after all institutional and federal aid
has been calculated for students who show need as per the federal guidelines.

Finance Committee 2



ATTACHMENT I

Office of the Chancellor One University Place
318.797.5200 (Fax) 318.797.5180 SHREVEPORT Shreveport, LA 71115-2399
To: Erica Pino
From: Larry Clark
cc:

Date: 08/14/2019

Re: Approval of Scholarship Requests

| approve the following scholarship requests.

e Request from LSU Shreveport to Authorize Scholarships for Student Government
Association Executive Council

e Request from LSU Shreveport to Authorize a Change to Institutionally Funded
Scholarships for First-Time Freshmen

e Request from LSU Shreveport to Authorize Partial Tuition Waivers for Students
Exhibiting Financial Need

e Request from LSU Shreveport to increase the total Scholarships awarded per Athletic team
by $15,000

e Award Name: LSUS Grants; Athletics/Marathon Funds; Athletic Foundation

Larry Clark, Chancellor

www.lsus.edu
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Request from LSU Eunice to Approve Employment Contract with
. Jaime Gonzales, Head Coach Women’s Basketball
To: Members of the Board of Supervisors
Date: September 13,2019
Pursuant to Article I, Section 5 of the Regulations of the Louisiana State University Board of

Supervisors, this matter is a significant board matter.

A.1. Appointments and all other personnel actions relating to the President, Head Coaches and Athletic
Directors.

1. Summary of the Matter

This resolution seeks approval of the proposed amendment to the employment contract for Jaime
Gonzales, Head Coach Women’s Basketball. The key terms of the proposed contract are summarized
below:

Total Certain Compensation®

Contract Action Effective Date Current Proposed Increase
New Hire 7/6/2019 N/A $44,000 N/A

Notes:

(a) Total Certain Compensation includes all compensation which the coach is contractually guaranteed to
receive annually. It does not include the value of any fringe benefits, such as car and cell phone allowances,
nor any one-time amounts, such as contract buy-outs or relocation allowances.

2. Review of Business Plan
Not applicable.
3. Fiscal Impact

The Athletic Department currently expects that all funds relating to this employment contract will be
paid from revenues generated by the Athletic Department. It is not expected that any foundation dollars
will be needed to provide for any of the supplemental compensation. No state general fund or tuition
dollars are used.

4. Review of Documents Related to Referenced Matter

The Office of General Counsel has reviewed the proposed contract.

ATTACHMENTS

L Memorandum of Agreement: Jaime Gonzales, Head Coach Women’sBasketball

RECOMMENDATION:

Based on the recommendation of the Chancellor, it is recommended that the Board authorize the
President to sign the proposed contract with the listed coach.

Athletic Committee 1



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President, or
his designee, to sign the contract with Jaime Gonzales as described in this item, and to include in such
amendments any terms and conditions as he, in consultation with the General Counsel, deems to be in the

best interests of LSU.

Athletic Committee



ATTACHMENT I

LS50

EUNICE PER 40

EMPLOYMENT CONTRACT FOR UNCLASSIFIED EMPLOYEES

TO: Jaime Gonzeles

It is our pleasure to offer you, subject to administrative approval, an appomtmem at therank of Head Women's Baskewall 4
the department of Anatics Cooch
This is a: / full-time appointment

part-time appointment at % effort.

The appointment is effective 07062019 with an initial salary
of $44.000_on Academic Year Basis D Fiscal Year Basis. This position will not lead to tenure.

*See reversa side for expianation of unclassified employment,

Your initial duties are outlined on the attached job description which you are to initial and return with this contract. Youws duties are subject to change.
depending on department needs, and such a change shall not be grounds for rescissian of this contract. In any event. financlal exigency may justify
the cancefiation or amendment of this conlract.

In accepling this appesniment you are entitied to the appropriate benefits of and agree 1o abide by the reguialions of the University. the Board of
Supervisors, the laws of Louisiang, which inciude but are not limiled t0 mangatory envoliment in a retirement system and execution of the loyalty oath
required by the State of Louisiana and assignment of patents and copyrights to the Universily under prescribed conditions.

Your employment is contingent upon a satisfactory background chack, approvals ihrough appropriate administralive channels (including the Office of
Human Resource Management). and completion of a valid Employment Authonzation Document (1-0) in accordance with federal reguiations

Your employment is for an indefinite term and may be terminated at any time and fos a%msm subject to the Regulations of the Board of Supervisors
and Louisiana law. Special provisions of the appointment ane, (Saiary - $44.000 ptus 2 §1500.00 stipond)- 10 month posibon

Administrative Approvals [as required]

QAL $/:/14

Other/ Direct Date Date
Supervisor

Vice Chancellor for Date ice Chancellor for N Date
Academic Affairs Business Affairs

Chancellor U Date

Rev 7/16/2019 1
AUG 02 2019

CHANCELLOR'S OFFICE
LSU EUN'CE



Employee Acceptance of Appraved Offer

ecebywﬁwoﬁerwmemm\sofmpbynmﬂassmedam.lad(nonbdgematanympmmm
:::ndniomnolsuedm«mwmedbym“mtbhdmgonmewmlyanddpmtfompanofup
employment contract. | atso undesstand that, as a condition of employment, La. RS. 2N reqqmma(an unclassified
employees eaming $100,000 or more annually mustpMeproofofavahdLouMdnvefs license and that aft
vehicles tkied hﬂ\drmehmbmmmmmwedw&hm.

;%\'/m DS/ 27//‘7

Signature

. La. RS.42:31 mummwmmmamﬁngﬁwmo«mmuaﬂymwwiuMMa
valid Louigiana driver's icemsﬂMaHvdﬁdaﬂbthrmembemWi\mewed
Louisiana. Fallure to comply with La. R.S. 42:31 wlhinaodsyswlmulhmwmhaﬁonofmloymemwnh
Louisiana State University.

i. SEgTTlON 3 OF THE REGULATIONS OF THE LSU BOARD OF SUPERVISORS CURRENTLY PROVIDE IN
PART:

Section 3b.

'UnclassmedEmpbym.Undasdﬁwunpbymmmekposﬁmamepbawmdmm. Services of
unclassified empioyees may be terminated bygmsudiunpbyeesmnabbnoﬁcew&hmeawrovaldthe
Chanceuorofmecampusot.forLsu.mePtuidentormsdesignea."Remonﬂlenoliee"shallbeimerprdedto
mean written nmbegmndmemmmhmmwmme'umhwprWeﬁecﬁve
gfter a period ofﬁmoequivabmhdaystomeusudpayrdipeﬂodofmeemphyee.'

Il THE POUCIES OF THE LSU BOARD OF SUPERVISORS RELATING TO INSURANCE AND RETIREMENT
INCLUDE THE FOLLOWING:

1)  group inSurance progrems;

2) other group bife insurance or benefit programs;
3) retirement plans;

Rev 7/16/2019 ’



BENGAL ATHLETICS

FO Box 1129
Eunice, LA 70535-1129

Office Phone: (337) 550-1417
Fax (337) 550-1425
www.Isuebengals.net

May 18, 2019

Mr. Jaime Gonzales
1009 Elkins Lake

Huntsville, TX 77340

Dear Mr. Gonzales,

This is to confirm our conversation on Thursday, May 16, 2018, and my recommendation that you be appointed as Head
Women’s Basketball Coach at a salary of $44,000 on a 10-month contract plus a 51,500 Summer Stipend for Women’s
Basketball Coaching duties for the 2019-2020 academic year. Your appointment will be contingent on a clear
background check as well as a clear drug screen.

Your return of this letter with your signature will indicate acceptance of this offer, Please also understand these terms
and offer are pending the approval of the LSU Board of Supervisors.

The Bylaws and Regulations of the Louisiana State University System, LSU Eunice Personnel Handbook, and benefit
information are located at www Isuc.edu/hr. We must also receive your official transcripts issued directly to you or
Human Resources prior to your first day of employment.

I am glad that you have accepted the position and | look forward ta working with you as the Women's Basketball
Program strives for success. If | can assist you in any way, please do not hesitate to contact me.

Singerely, Accepted,
)
leff Willis QV‘ @":
v
Athletic Director Mr, Jgajme Gonzales

Louisiana State University Eunice
PO Box 1129 j’/l‘i/lq
| L]

Eunice, LA 70535 Date -

LSU EUNICE IS AN AFFIRMATIVE ACTION/EQUAL OPPORTUNITY UNIVERSITY



Request from LSU Eunice to Approve Employment Contract with
i Meghan Collins, Head Coach Softball
To: Members of the Board of Supervisors
Date: September 13, 2019
Pursuant to Article 11, Section 5 of the Regulations of the Louisiana State University Board of

Supervisors, this matter is a significant board matter.

A.1. Appointments and all other personnel actions relating to the President, Head Coaches and Athletic
Directors.

1. Summary of the Matter

This resolution seeks approval of the proposed amendment to the employment contract for Meghan
Collins, Head Coach Softball. The key terms of the proposed contract are summarized below:

Total Certain Compensation?

Contract Action Effective Date Current Proposed Increase
New Hire 8/1/2019 N/A $41,000 N/A

Notes:

(@) Total Certain Compensation includes all compensation which the coach is contractually guaranteed to
receive annually. It does not include the value of any fringe benefits, such as car and cell phone allowances,
nor any one-time amounts, such as contract buy-outs or relocation allowances.

2. Review of Business Plan
Not applicable.
3. Fiscal Impact

The Athletic Department currently expects that all funds relating to this employment contract will
be paid from revenues generated by the Athletic Department. It is not expected that any foundation
dollars will be needed to provide for any of the supplemental compensation. No state general fund or
tuition dollars are used.

4. Review of Documents Related to Referenced Matter
The Office of General Counsel has reviewed the proposed contract.

ATTACHMENTS
I Memorandum of Agreement: Meghan Collins, Head Coach Softball
RECOMMENDATION:

Based on the recommendation of the Chancellor, it is recommended that the Board authorize the
President to sign the proposed contract with the listed coach.

Athletic Committee 1



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President, or
his designee, to sign the contract with Meghan Collins as described in this item, and to include in such
amendments any terms and conditions as he, in consultation with the General Counsel, deems to be in the
best interests of LSU.

Athletic Committee 2



ATTACHMENT I

BENGAL ATHLETICS

PO Box 1128
Eunice, LA 70535-1129

Office Phone: (337 550-1417
Fax (337) 550-1425
www.isuebengais_net

July 15, 2019

Ms. Meghan Collins
14 Apple Lane

Hayden, AL 35079

Dear Ms. Collins,

It is our pleasure to offer you a Head Softbali Coach position. This is a 10 month appointment, effective August 1, 2019
through May 31, 2020 with a salary of $41,000 plus 2 $1,500 Summer Stipend for Softball Coaching duties for the 2015-
2020 acadermic year. This is a full time appointment on a monthly pay basis.

The Bylaws and Regulations of the Louisiana State University System, LSU Eunice Personnei Hangbock, and benefit
information are located on the LSUE Office of Human Resource Management’s website ( }

Please note that Louisiana Revised Statute 42:31 requires that all unclassified empioyees earning $100,000 or more
annually must provide proof of a valid Louisiana driver's license and that all vehicles titled in their name have been
registered in the state of Louisiana within 30 days of hire or upon reaching that salary threshold.

This offer is contingent upon administrative approvals and satisfactory pre-employment background check and drug
screen, Please also understand these terms and offer are pending the approval of the LSU Board of Supervisors. We
must also receive your official transcripts issued directly to Human Resources prior ta your first day of employment.
Your return of this letter with your signature will indicate acceptance of this offer. Please indicate your acceptance
below and return to me by July 17, 2019,

| iook forward to working with you as the Softball Program strives for success. If | can assist you in any way, please do
not hesitate to contact me.

Sincerely, Accepted,

;I[ 3 / If' Y ;‘f e

s . ¥

. e ¢ oA A
Jeff Willis VA LTTIRY. % AL
Athletic Diractor Ms. Meghan Cotllins
Luuisiaria State University Eunice . . s o .
PO Box 1129 \J’/--F/ b A ;
B £

kunice, LA 70535 Dy O

L34 EUNICE IS AN AFFIRMATIVE ACTIONEQUAL OPPORTUNITY UNWERSITY



LSU

EUNICE PER 40

EMPLOYMENT CONTRACT FOR UNCLASSIFIED EMPLOYEES

TO: Meghan Collins

It is our pleasure to offer you, subject to administrative approval, an appointment at the rank of Head Softball Coach in
the department of Athletics
Thisis a: | o/ | full-time appointment

part-time appointment at % effort.

The appointment is effective 08/01/2019 with an initial salary
of $41.000 on Academic Year Basis |:, Fiscal Year Basis. This position will not lead to tenure.

*See reverse side for explanation of unclassified employment.

Your initial duties are outlined on the attached job description which you are to initial and return with this contract. Your duties are subject to change,
depending on department needs, and such a change shall not be grounds for rescission of this contract. In any event, financial exigency may justify
the cancellation or amendment of this contract.

In accepting this appointment you are entitled to the appropriate benefits of and agree to abide by the regulations of the University, the Board of
Supervisors, the laws of Louisiana, which include but are not limited to mandatory enrollment in a retirement system and execution of the loyalty oath
required by the State of Louisiana and assignment of patents and copyrights to the University under prescribed conditions.

Your employment is contingent upon a satisfactory background check, approvals through appropriate administrative channels (including the Office of
Human Resource Management), and completion of a valid Employment Authorization Document (I-9) in accordance with federal regulations.

Your employment is for an indefinite term and may be terminated at any time and for any reason subject to the Regulations of the Board of Supervisors
and Louisiana law. Special provisions of the appointment are: (Salary - $41,000 plus 2 $150000 stipend) = }© (AN @ oli ¥ o

Administrative Approvals [as required]

Q% (9\ g/s //‘l

Other/ Direct Date L)Mnsmn Head Date

Supervisor

M’\“ 8214
Vice Chancellor for Date Vice Char‘)cellor for Date
Academic Affairs Business Affairs
Chancellor / Date

Rev 7/16/2019 AUG 0 2 2019
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Employee Acceptance of Approved Offer

| hereby accept the offer and the conditions of employment as stated above. | acknowledge that any representations or
conditions not stated above or incorporated by reference are not binding on the University and do not form part of this
employment contract. | also understand that, as a condition of employment, La. R.S. 42:31 requires that all unclassified
employees earning $100,000 or more annually must provide proof of a valid Louisiana driver’s license and that all
vehicles titled in their name have b registered in the state of Louisiana.

Thag

Employee Sil]nature Date

I. La. R.S. 42:31 requires that all unclassified employees earning $100,000 or more annually must provide proof of a
valid Louisiana driver's license and that ali vehicles titled in their name have been registered in the state of
Louisiana. Failure to comply with La. R.S. 42:31 within 30 days will result in the termination of employment with
Louisiana State University.

Il. SECTION 3 OF THE REGULATIONS OF THE LSU BOARD OF SUPERVISORS CURRENTLY PROVIDE IN
PART:

Section 3b.

“Unclassified Employees. Unclassified employees hold their positions at the pleasure of the Board. Services of
unclassified employees may he terminated by giving such employees reasonabie notice with the approval of the
Chancellor of the campus or, for LSU, the President or his designee. ""Reasonable notice" shall be interpreted to
mean written notice given at the time the action is instituted by the employee's immediate supervisor and effective
after a period of time equivalent in days to the usual payroll period of the employee.”

lll. THE POLICIES OF THE LSU BCARD OFf SUPERVISORS RELATING TO INSURANCE AND RETIREMENT
INCLUDE THE FOLLOWING:

1) group insurance programs,

2) other group life insurance or benefit programs;
3) retirement plans;

Rev 7/16/2019



Request from LSU A&M to Approve Employment Contract with
Charles Winstead, Head Coach Men’s Golf

To: Members of the Board of Supervisors
Date: September 13,2019
Pursuant to Article I, Section 5 of the Regulations of the Louisiana State University Board of

Supervisors, this matter is a significant board matter.

A.1. Appointments and all other personnel actions relating to the President, Head Coaches and Athletic
Directors.

1. Summary of the Matter

This resolution seeks approval of the proposed amendment to the employment contract for Charles
Winstead, Head Coach Men’s Golf. The key terms of the proposed contract is summarized below:

Term Total Certain Compensation®
Contract Action Current Proposed Current Proposed Increase
Extension 6/30/2023 6/30/2024 $275,000 $325,000 18%

Notes:

(a) Total Certain Compensation includes all compensation which the coach is contractually guaranteed to
receive annually. It does not include the value of any fringe benefits, such as car and cell phone allowances,
nor any one-time amounts, such as contract buy-outs or relocation allowances.

2. Review of Business Plan
Not applicable.
3. Fiscal Impact

The Athletic Department currently expects that all funds relating to this employment contract will be
paid from revenues generated by the Athletic Department. While authorized by the contract, it is not
expected that any foundation dollars will be needed to provide for any of the supplemental compensation.
No state general fund or tuition dollars are used.

4. Review of Documents Related to Referenced Matter

The Office of General Counsel has reviewed the proposed contract.

ATTACHMENTS
L Memorandum of Agreement: Charles Winstead, Head Coach Men’s Golf
RECOMMENDATION:

Based on the recommendation of the Athletic Director, it is recommended that the Board
authorize the President to sign the proposed contract with the listed coach.

Athletic Committee 1



RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana
State University and Agricultural & Mechanical College authorizes Dr. F. King Alexander, President, or
his designee, to sign the contract with Charles Winstead as described in this item, and to include in such
amendments any terms and conditions as he, in consultation with the General Counsel, deems to be in the

best interests of LSU.

Athletic Committee



ATTACHMENT I

Summary of Athletic Coaching Contract
Charles Winstead, Head Coach Men's Golf

LS

Current Proposed Change % Notes
Basic Term Ends 6/30/2023 6/30/2024 1 year a
Base Salary S 250,000 $ 300,000 $ 50,000 20% a
Supplemental Comp. $ 25,000 $ 25,000 S - 0% a
Incentive Post-Season (max) $ 145,000 $§ 205,000 $ 60,000 41% b
Academic (max) $ 5000 $ 5,000 $ - 0%
Benefits Automobile $ 12,000 $ 12,000 $ - 0% a

Other c

Total Certain Compensation $ 275,000 $ 325,000 $ 50,000 18% d

Notes . ! . . .
(a) Coach Winstead's previous contract expires 06/30/2023. The amended contract includes a one year extension
and salary increase.
(b) As per Schedule A of Coach Winstead's contract, he will receive set amounts for team achievements in SEC and
post season compensation. The amended contract includes incentives for team achievements for Women's Golf.
{c) Not applicable
(d) Total Certain Compensation includes all compensation which the coach is contractually guaranteed to receive
annually. It does not include the value of any fringe benefits, such as car and cell phone allowances, nor any one-
time amounts, such as contract buy-outs or relocation allowances.

Recommended: Reviewed, No Objections:

Cc;tt Woodward, Athletic Director™ Daniel T. Layzell, Executive Vice President for Finance

and Administration/CFO

Reviewed, No Objections:

Tom Skinner, LSU General Counsel



STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE
AMENDMENT TO EMPLOYMENT AGREEMENT

This Employment Agreement (“Agreement”) between THE BOARD OF
SUPERVISORS OF LOUISIANA STATE UNIVERSITY AND AGRICULTURAL AND
MECHANICAL COLLEGE (“LSU”) and Charles W. Winstead, Jr. (“COACH”), dated the 29th
day of June 2018, and is hereby amended as of the 13' of September, 2019, as follows:

1. Definitions. For purposes of this Agreement, the following terms shall have the meaning

shown:

“LSU A&M”: The campus of LSU which is located in Baton Rouge, Louisiana.
“President”: The President of LSU A&M.

“Athletic Director”: The Director of Athletics at LSU A&M.

oS 0w »

“Base Salary Amount”: The annual sum of:

Three Hundred Thousand and No/100ths dollars ($300,000.00) — Effective July 1,
2019 through June 30, 2024.

“Start Date”: July 1, 2019.
“End Date”: June 30, 2024.

“Program”: The intercollegiate Golf program at LSU A&M.

I

“Team™: The intercollegiate Men’s Golf athletic team which is a part of the
Program.

2. Employment. No Change

3. Duties and Responsibilities. No Change

4. Term. No Change
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Base Salary. No Change

Supplemental Compensation. No Change

Incentive Compensation. No Change

Retirement and Fringe Benefits. No Change

Additional Revenue. No Change

Sports Camps. No Change

Assignment and Retirement Benefits. No Change

Termination. No Change

Retention and Return of all Materials, Records, and Other Items. No Change

Non-Assignment. No Change
Entire Contract. No Change
Amendments to Contract. No Change
Severability. No Change

No Waiver of Default. No Change

Sovereign Immunity Not Waived. No Change

"Force Majeure'' Clause. No Change

Governing Law and Venue. No Change
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THE PARTIES hereto, acknowledging that this Agreement is subject to approval of the Board of

Supervisors, have executed this Agreement on the day, month and year first above written.

BOARD OF SUPERVISORS OF LOUISIANA
STATE UNIVERSITY AND AGRICULTURAL
AND MECHANICAL COLLEGE

By:

F. King Alexander, Ph.D., President Date

[Z\L L)Unﬁ, . §-1Y-/¢

Charles W. Winstead, Jr. Date

RECOMMENDED:

= e~
Scott Woodward, Athletic Director

Louisiana State University and
Agricultural and Mechanical College

Daniel T. Layzell, Executive Vice President for Finance and Administration/CFO
Louisiana State University and
Agricultural and Mechanical College
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Schedule A — Supplemental Terms for Charles W. Winstead, Jr.

This Schedule A supplements and further defines the provisions of the Employment Agreement
dated September 13, 2019, entered into between LSU and Charles W. Winstead, Jr., to which it
is attached (the “Agreement”). In the event of a direct and clear conflict between the other

provisions of the Agreement and this Schedule A, the provisions of this Schedule A shall control.

1. Subject to the terms and conditions set forth in section 7.A of the Agreement,
EMPLOYEE shall receive Post-Season Incentive Compensation in the amounts, based on
attaining the goals, shown below. The maximum amount of Post-Season Incentive

Compensation for achievements a) through h) shall be $120,000 per contract year:

a) SEC Champion $ 30,000
b) Appearance in NCAA Regional $ 10,000
) NCAA Championships (Stroke Play) $ 15,000
d) NCAA Championships Final Cut Stroke Play Top 15 $ 10,000
€) NCAA Match Play $ 20,000
f) NCAA Semifinal Match Play $ 10,000
2) NCAA Championship Match $ 10,000
h) NCAA National Champion $ 15,000

For achievements a) through h), Coach will earn one-half of the Post-Season Incentive

Compensation listed above for the Women’s Team (maximum amount $60,000).

In addition, the following incentives based on recognition (maximum amount $25,000):

i) SEC Coach of the Year $ 10,000
1) National Coach of the Year (as named by Golfweek or GCAA)  § 15,000

2. All other provisions of the Agreement remain unchanged by this Schedule A.

Schedule A Approved:

For LSU by: By: m W M"‘Z@
F. King Alexander, Ph.D., President Charles W. Winstead, Jr.

Louisiana State University System
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Board of Supervisors

SECTION D

PROPERTY & FACILITIES COMMITTEE

BOARD OF SUPERVISORS MEETING | SEPTEMBER 13, 2019



Request for Approval of the 2020-2021
Five-Year Capital Outlay Budget Request and
First Year Prioritized Categories for
@ Louisiana State University
To: Members of the Board of Supervisors

Date: September 13,2019

Pursuant to Article VII, Section 2 of the Bylaws of the Louisiana State University Board of
Supervisors, this matter is a “significant board matter”.

B. Capital outlay prioritization must be approved by the Board or by the Executive Committee.
1. Summary of Matter

The Division of Administration requires that annual Capital Outlay Budget Requests, which include
projects proposed to be undertaken within the next five years, be submitted no later than November 1%
Proposed projects will renovate, repair and construct facilities and infrastructure to meet the needs of
teaching, research, service and health care programs of Louisiana State University.
2. Review of Business Plan

To be submitted and reviewed for self-generated projects.

3. Fiscal Impact

Operation and maintenance cost will increase with new construction projects, deferred maintenance
and utility costs will decrease with renovation projects.

4. Description of Competitive Process
Not applicable.
5. Review of Legal Documents
Campus Capital Outlay Projects Forms and 5-Year Plans are in order
6. Parties of Interest
None
7. Related Transactions

Where applicable and when appropriate, auxiliary revenue bond documents will be provided to the
Board for consideration.

8. Conflicts of Interest

None

Property and Facilities Committee



ATTACHMENTS

I.  5-Year Plan
II.  First Year Prioritized Project List

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College that the following list of projects to be submitted to
the Division of Administration in accordance with the provisions of La. R.S. 39:101 ef seq. and first year
prioritized project categories are approved and;

BE IT FURTHER RESOLVED, that F. King Alexander, Louisiana State University President,
be and he is hereby authorized to make adjustments as necessary in this request as circumstances dictate,
including technical corrections, increasing or decreasing the amount requested for individual projects by
not more than twenty percent (20%) of the amount approved in this resolution, combining or renaming
projects and/or changing sources of funds and to add self-generated projects with individual project costs
of less than $1 million without further approval by the Board, provided, however, that such project
additions be reported to the Board.

BE IT FURTHER RESOLVED that transactions included or referred to in the capital outlay

request that otherwise require Board approval are not approved by inclusion in the capital outlay request
per Article VII, Section 2.A of the Bylaws.

Property and Facilities Committee 2



ATTACHMENT I

SYSTEM NAME: LSU

S YEAR CAPITAL OUTLAY PLAN

S YEAR CAPITAL OUTLAY PLAN

FY2020-2021 THRU FY2024-2025

Project Title 1st  [Inst. Funding |Previous FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 5-Year Total
Yr |Priority Source Funding Request Cost

LSU Life Safety and ADA Compliance 2019 E-1 G.O. $2,000,000 $2,000,000( $2,000,000{ $2,000,000{ $2,000,000{ $10,000,000{ $10,000,000
Student Health Center Renovation and

LSU Addition 2014| SG-1 S.G./R.B.| $4,000,000| $23,890,000 $23,890,000| $27,890,000

LSU PMAC Air Handling Unit Replacements 2019 SG-2 RB $4,800,000 $4,800,000 $4,800,000
Renovate Old Engineering Shops for Art

LSU Department, Planning and Construction 2003 C-1 S.G./G.O.| $8,792,400| $7,107,600 $7,107,600( $15,900,000

LSU LSU Memorial Tower Renovations 2017 C-2 S.G./G.O.[ $8,000,000( $1,500,000 $1,500,000 $9,500,000
Science - Strategic Capital Plan Repairs and

LSU Upgrades 2018 C-3 S.G./G.0.[$15,660,000( $17,000,000( $34,335,000( $34,335,000| $34,335,000|$33,935,000{$153,940,000| $169,600,000
H.P. Long Field House Renovation, Planning

LSU and Construction 2015 C-4 S.G./G.O.| $3,300,000( $17,000,000( $8,700,000 $25,700,000|  $29,000,000
Stephenson Veterinary Hospital, Planning

LSU and Construction 2017 C-5 S.G./G.0.|$13,000,000 $0 $0| $13,000,000
Historic Core - Strategic Capital Plan Repairs|

LSU and Upgrades 2019 C-6 S.G./G.O.[ $2,000,000| $2,000,000| $10,000,000| $10,000,000( $10,000,000|{$10,000,000| $42,000,000( $44,000,000
Roadway Improvements at Innovation Park,

LSU Planning and Construction 2019 C-7 S.G/IAT | $1,800,000 $0 $0 $1,800,000
Nicholson Gateway Infrastructure

LSU Improvements 2013 C-8 G.O. $3,042,000 $653,100 $653,100 $3,695,100
Strategic Capital Plan — Deferred

LSU Maintenance for Infrastructure and Streets |2018 N-1 G.0. $8,000,000| $8,000,000( $8,000,000{ $8,000,000|{ $8,000,000| $40,000,000| $40,000,000
Library-Strategic Capital Plan Repairs and

LSU Upgrades 2019 N-2 G.O. $20,000,000( $60,000,000| $60,000,000| $60,000,000 $200,000,000( $200,000,000

LSU ROTC Flight Simulator 2019] N-3 G.O. $50,000 $50,000 $50,000

LSU Veterinary Medicine Accreditation Repairs  [2019 N-4 G.O0. $5,000,000 $5,000,000 $5,000,000

LSU Veterinary Medicine Facilities Repairs 2019 N-5 S.G./G.O. $15,000,000| $15,000,000 $30,000,000] $30,000,000

. Totar [ [ | [ $59,594,400] $124,000,700] $138,035,000] $114,335,000] $114,335,000{ $53,935,000] $544,640,700]  $604,235,100




Project Title

Renewable Natural Resources Building

Yr
Requ

Inst.
Priority

Funding
Source

Previous
Funding

FY20-21

FY21-22

FY22-23

FY23-24

FY24-25

5-Year
Request

Total Cost

Emergency Room Expansion, University

Yr

Inst.

Funding

$30,152,400

Previous

$14,299,399

$14,225,014

$21,135,994

| $28,023,390]

$74,872,000

AgCenter |Repairs 2020 E-1 G.0. $5,070,000 $5,070,000 $5,070,000
Animal and Food Science Facilities

AgCenter |Renovations and Modernizations 1983 C-1 G.0. $29,869,800 $6,875,185 $7,345,365 $9,698,994 $5,644,390 $29,563,934 $59,433,734

AgCenter |Livestock Education Facility 2012 C-2 G.O. $282,600 $2,354,214 $1,927,649 $4,281,863 $4,564,463
Martin D. Woodin Hall Renovations and

AgCenter |Modernizations N-1 G.O. $4,952,000 $7,648,000 $12,600,000 $12,600,000

AgCenter |Dairy Science Processing Facility N-2 G.O. $2,554,000 $2,546,000 $5,100,000 $5,100,000
Greenhouse Facilities Relocation and

AgCenter |Departmental Renovations N-3 G.O. $1,235,000f $13,585,000 $780,000|  $15,600,000 $15,600,000
Emerging Technology Center - Parker

AgCenter |Coliseum N-4 G.0. $5,000,000| $60,000,000| $65,000,000 $65,000,000

AgCenter |Biological & Agricultural Engineering Bldg N-5 G.0. $1,248,000| $14,092,000| $15,340,000 $15,340,000

$152,555,797

5-Year

Project Title Requ| Priority Source Fundinﬁ FY20-21 FY21-22 FY22-23 |FY23-24 FY24-25 Request

| $182,708,197|

Total Cost

HCSD  |Medical Center, Lafayette 1998 C-1 G.0. $4,457,500 $0 $0 $4,457,500
HVAC Replacements, Lallie Kemp Medical

HCSD  |Center 2019 N-1 G.0. $276,000 $276,000 $276,000
Emergency Generator Replacement, Lallie

HCSD  |Kemp Medical Center 2019 N-2 G.O. $852,000 $852,000 $852,000
line Replacement - Lallie Kemp Medical

HCSD  |Center 2014 N-3 G.O. $906,550 $906,550 $906,550
Parking Lot Resurfacing, Lallie Kemp

HCSD  |Medical Center 2019 N-4 G.O. $100,800 $100,800 $100,800

Yr Inst. Funding Previous 5-Year
Project Title Requ| Priority Source Funding FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 Request Total Cost

Medical Education Building Laboratory

HSCNO |Renovation and Exhaust Upgrade 2012 E-1 G.O. $4,000,000(  $20,500,000| $20,500,000 $45,000,000 $45,000,000

HSCNO |Interim Hospital Repuposing 2015 C-1 G.O. $40,000,000(  $10,000,000 $9,000,000 $19,000,000 $59,000,000

HSCNO |Health Science Center Facility Renovations | 2005 C-2 G.O. $31,179,500 $0 $0 $31,179,500

HSCNO |Human Development Centei 1994 C-3 G.O. $25,189,000 $0 $0 $25,189,000
Systems Modernization and ADA

HSCNO |Improvement 2008 N-1 G.O. $1,200,000 $4,400,000 $4,400,000 $10,000,000 $10,000,000

HSCNO |Lions Eye Reroofing 2017 N-2 G.O. $2,000,000 $2,000,000 $2,000,000

HSCNO |AH&SON Waterproofing N-3 G.O. $1,000,000 $1,000,000 $1,000,000
Elevated Walkway Structural, ADA, and

HSCNO |Lighting Improvements 2016 N-4 G.O. $4,150,000 $4,150,000 $4,150,000

HSCNO |CSRB Waterproofing N-5 G.O. $1,000,000 $1,000,000 $1,000,000

. Totar [ [ | ] $9,368,500] $17,200,000] $34,900,000] $29,050,000]  $1,000,000{  $0[ $82,150,000]  $178,518,500




Yr Inst. Funding Previous 5-Year
Project Title Requ| Priority | Source | Funding | FY2021 | Fy2122 | Fv2223 | Fv2324 | FY2425 | Request Total Cost
Medical School B-Building HVAC
HSCS Replacement 2013 E-1 G.O. $500,000 $4,600,000 $4,600,000 $5,100,000
Medical School 10th Floor B-Building
HSCS HVAC Replacement 2014 E-2 G.0. $5,100,000 $5,100,000 $5,100,000
Capital Improvement Projects, Design and
HSCS Engineering 2014 C-1 G.O. $6,000,000 $0 $0 $6,000,000
HSCS Center for Medical Education & Wellness 2018 C-2 S.G./G.0O.| $31,500,000 $8,000,000 [ $12,500,000 $8,000,000 $28,500,000 $60,000,000
Inpatient Critical Care Renovation, Planning,
HSCS and Contruction 2001 C-3 G.O. $359,800 $3,428,200 $3,428,200 $3,788,000
Patient Care HVAC Replacement, Planning,
HSCS and Contruction 2012 C-4 G.O. $2,995,600 $750,000 $750,000 $3,745,600
HSCS Campus-wide Pavement Replacemen 2018 N-1 G.O. $2,398,460 $2,398,460 $2,398,460
HSCS Gross Anatomy Expansion & Modernizatior | 2019 N-2 G.O. $2,500,008 $2,500,008 $2,500,008
HSCS Parking Garage 2019 N-3 S.G./G.O. $20,000,000 $20,000,000 $20,000,000
HSCS Student Technology & Learning Cente: 2019 N-4 G.O. $1,600,000 $1,600,000 $1,600,000
Medical School Roof Replacement (B/E
HSCS Buildings) 2014 N-5 G.O. $700,000 $700,000 $700,000
HSCS Replacement 2014 N-6 G.O. $2,000,000 $2,000,000 $2,000,000
HSCS Campus Wayfinding 2019 N-7 G.O. $250,000 $750,000 $1,000,000 $1,000,000
Yr Inst. Funding Previous 5-Year
Project Title Requ| Priority | Source | Funding | FY20-21 FY21-22 FY22-23 FY23-24 | FY2425 | Request Total Cost
LSUA Infrastructure Improvements 2004 E-1 G.O. $213,300 $5,906,700 $5,906,700 $6,120,000
LSUA  |Drainage Outfall 2004 E-2 G.O. $897,865 $55,400 $55,400 $953,265
LSUA Business and Education Building 2006 N-1 G.O. $1,291,579| $12,915,788 $14,207,367 $14,207,367
LSUA  |Coughlin Hall Renovation 2013 N-2 G.O. $237,313 $2,721,009 $2,958,322 $2,958,322
Library Flooring Replacement and Damage
LSUA  |Repair 2005 N-3 G.O. $1,212,750 $1,212,750 $1,212,750
Yr Inst. Funding Previous 5-Year
Project Title Requ| Priority Source Funding FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 Request Total Cost
Manuel Hall Exterior Wall & Roof Major
LSUE Repairs 2019 N-1 G.O. $1,260,000 $1,260,000 $1,260,000
LSUE Hundley Hall Roof Replacement 2018 N-2 G.O. $195,600 $195,600 $195,600
LSUE Science Building Renovation 2002 N-3 G.O. $1,066,169] $11,533,831 $615,000 $13,215,000 $13,215,000
LSUE Water Proofing N-4 G.O. $600,000 $600,000 $600,000
LSUE Library Renovations N-5 G.O. $297,275 $3,333,275 $3,630,550 $3,630,550
LSUE H&PE Building Renovations N-6 G.O. $316,250 $3,542,000 $3,858,250 $3,858,250

. fTo | SO| $2521769] S$12431,106] _$4264,525] _$35542,000 S0 $22,759,400] __$22,759,400




LSU BoS

Major Repairs and Deferred Maintenance of
Buildings and Facilities

2016

G.O.

$14,830,000

$0

Yr Inst. Funding Previous 5-Year
Project Title Requ| Priority | Source | Funding | FY20-21 FY21-22 FY22-23 FY23-24 | FY2425 | Request Total Cost
I e S
LSUS Replacement 2018 E-1 G.O. $3,000,000 $3,000,000 $3,000,000
Business Continuity/Disaster Recovery
LSUS Equipment 2005 E-2 G.O. $130,000 $1,216,160 $1,346,160 $1,346,160
LSUS Student Success Health & Wellness Centes 2018 SG-1 RB $15,935,700 $0 $0 $15,935,700
LSUS HPE Renovation and Safety Compliance 2008 N-1 G.O. $1,152,900 $1,000,000 $4,000,000 $4,000,000] $1,376,100[ $11,529,000 $11,529,000
LSUS ADA Accessibility Compliance Upgrades 2017 N-2 G.O. $760,000 $760,000 $760,000
LSUS Campus Wide Safety/Security Improvements | 2017 N-3 G.0. $850,000 $850,000 $850,000
Science Building Renovation & Lab
LSUS Modernization 2002 N-4 G.O. $1,252,000] $11,268,000 $12,520,000 $12,520,000
LSUS Business and Education Building Renovatior | 2002 N-5 G.O. $1,000,000 $8,390,000 $9,390,000 $9,390,000
LSUS Bronson Hall Building Renovatior 2003 N-6 G.O. $1,831,663 $8,242,483 $8,242,483 $18,316,629 $18,316,629
LSUS Technology Center Roof Replacemen 2017 N-7 G.O. $630,000 $630,000 $630,000
LSUS Science Building Roof Replacemen 2018 N-8 G.O. $850,000 $850,000 $850,000
Boiler Decentralization Modernization (B&E.
LSUS BH, TC, UC) 2015 N-9 G.O. $2,000,000 $2,000,000 $2,000,000
LSUS Initiatives 2018 N-10 G.O. $2,650,000 $2,650,000 $2,650,000
Yr Inst. Funding Previous 5-Year
Project Title Requ| Priority | Source | Fundin FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 Request Total Cost
PBRC New Clinical Research Bldg, Imaging
PBRC Center, & High-Tech Research 2008 C-1 G.O. $49,949,663 $50,337 $50,337 $50,000,000
PBRC Site Security Access System Upgrade 2018 C-2 G.O. $180,000 $420,000 $420,000 $600,000
Site Safety and Building Equipment
PBRC Replacements 2020 N-1 G.O. $1,776,600 $1,776,600 $1,776,600
Yr Inst. Funding Previous 5-Year
Project Title Requ| Priority Source Funding FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 Request Total Cost

$0

$14,830,000

LSU BoS

Major Repairs All Campuses

2019

G.O.

$8,000,000

$8,000,000

$8,000,000

T | [ | | $14830000] $8000000] o] _____S0] _____ S0[ ____ $0| $8000,000] _ $22,830,000

| |TOTAL ALL LSU CAMPUSES | | ] ]$328,764,728] $246,091,128] $266,294,560[ $189,778,002] $150,900,390[$130,183,100] $983,247,180] $1,312,011,908




ATTACHMENT II

LSU BOARD OF SUPERVISORS
FY 2020-2021 Capital Outlay

Recommendations In Priority Order
Prepared August 30, 2019

2020-21 . 2020-21 .
System |[Campus Emergency Projects . .. | Total Project Cost
- System Priority
Priority
E-1 LSUA Infrastructure Improvements $5,906,700 $6,120,000|
E-2 LSUS Business Continuity/Disaster Recovery Equipment $130,000 $1,346,160|
Medical Education Building Laboratory Renovation and Exhaust Upgrade
E-3 HSCNO  |(SG/GOB) $4,000,000 $45,000,000|
E-4 AgCenter [Renewable Natural Resources Building Repairs $5,070,000 $5,070,000|
E-5 HSCS Medical School B-Building HVAC Replacement $4,600,000 $5,100,000|
E-6 HSCS Medical School 10th Floor B-Building HVAC Replacement $5,100,000 $5,100,000|
E-7 LSU Life Safety and ADA Compliance $2,000,000 $10,000,000|
E-8 LSUA Drainage Outfall $55,400 $953,265
TOTAL EMERGENCY PROJECTS $26,862,100 $78,689,425
* New First Year Request
2020-21
. 2020-21 .
System |Campus Self-Generated/Revenue Bond Projects ... | Total Project Cost
i System Priority
Priority
SG-1 LSU Student Health Center Renovation and Addition (SG/RB) $23,890,000 $27,890,000|
SG-2 LSUS Student Success Health & Wellness Center (RB) SO $15,935,700|
SG-3  *LSU PMAC Air Handling Unit Replacements (RB) $4,800,000 $4,800,000|
TOTAL SELF-GENERATED PROJECTS $28,690,000 $48,625,700]
* New First Year Request
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LSU BOARD OF SUPERVISORS
FY 2020-2021 Capital Outlay
Recommendations In Priority Order

Prepared August 30, 2019

2020-21 " ) 2020-21 )
System |Campus Continuing Projects ... | Total Project Cost
L. System Priority
Priority
Renovate Old Engineering Shops for Art Department, Planning and Construction
C-1 LSU (SG/GOB) $7,107,600 $15,900,000|
C-2 LSU LSU Memorial Tower Renovations (SG/GOB) $1,500,000 $9,500,000|
C-3 HSCNO Interim Hospital Repurposing $10,000,000 $59,000,000|
Cc4 LSU Science - Strategic Capital Plan Repairs and Upgrades (SG/GOB) $17,000,000 $169,600,000|
C-5 LSU H.P. Long Field House Renovation (SG/GOB) $17,000,000 $29,000,000|
C-6 HSCS Center for Medical Education & Wellness (SG/GOB) $8,000,000 $60,000,000|
c-7 AgCenter [Animal and Food Science Facilities Renovations and Modernizations $6,875,185 $59,433,734
C-8 AgCenter [Livestock Education Facility $2,354,214 $4,564,463
c9 HSCS Patient Care HVAC Replacement, Planning and Construction $750,000 $3,745,600|
Cc-10 LSU Historic Core - Strategic Capital Plan Repairs and Upgrades (SG/GOB) $2,000,000 $44,000,000|
c-11 LSU Roadway Improvements at Innovation Park (SG/IAT) S0 $1,800,000|
C-12 PBRC Site Security Access System Upgrade $420,000 $600,000|
PBRC New Clinical Research Bldg, Imaging Center, & High-Tech Research
C-13 PBRC Instrumentation & Equipment, Planning, & Construction $50,337 $50,000,000
Cc-14 BoS Major Repairs and Deferred Maintenance of Buildings and Facilities SO $14,830,000|
C-15 LSU Stephenson Veterinary Hospital, Planning and Construction (SG/GOB) S0 $13,000,000|
C-16 HSCNO Health Science Center Facility Renovation - Dental School Simulation Facility SO $31,179,500|
c-17 LSU Nicholson Gateway Infrastructure Project $653,100 $3,695,100|
Cc-18 HSCS Capital Improvement Projects, Design and Engineering SO $6,000,000|
c-19 HSCS Inpatient Critical Care Renovation, Planning, and Construction $3,428,200 $3,788,000|
C-20  |HSCNO  |Human Development Center S0 $25,189,000]
C-21 HCSD Emergency Room Expansion, University Medical Center, Lafayette S0 $4,457,500|
TOTAL CONTINUING PROJECTS $77,138,636 $609,282,897

* New First Year Request
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LSU BOARD OF SUPERVISORS
FY 2020-2021 Capital Outlay
Recommendations In Priority Order

Prepared August 30, 2019

2020-21 _ 2020-21 )
System [Campus New Projects ... | Total Project Cost
L. System Priority
Priority
Dental School Mechanical, Electrical Systems Modernization and ADA
N-1 HSCNO Improvement $1,200,000 $10,000,000|
N-2 LSU Strategic Capital Plan — Deferred Maintenance for Infrastructure and Streets $8,000,000 $40,000,000|
N-3 LSUS Building Exterior Walls and Bridge Major Repairs $3,000,000 $3,000,000|
N-4 LSUE Manuel Hall Exterior Wall and Roof Major Repairs $1,260,000 $1,260,000|
N-5 HSCS Gross Anatomy Expansion & Modernization $2,500,008 $2,500,008,
N-6 LSU Library-Strategic Capital Plan Repairs and Upgrades $20,000,000 $200,000,000|
N-7 PBRC Site Safety & Building Equipment Replacement $1,776,600 $1,776,600|
N-8 BOS Major Repairs All Campuses $8,000,000 $8,000,000|
N-9 LSU Veterinary Medicine Accreditation Repairs $5,000,000 $5,000,000|
N-10 HSCS Student Technology & Learning Center $1,600,000 $1,600,000|
N-11 LSU Veterinary Medicine Facilities Repairs (SG/GOB) $15,000,000 $30,000,000|
N-12 HSCS Parking Garage (SG/GOB) $20,000,000 $20,000,000|
N-13 HSCS Campus-Wide Pavement Replacement $2,398,460 $2,398,460|
N-14 LSUE Science Building Renovation $1,066,169 $13,215,000|
N-15 LSUS HPE Renovation and Safety Compliance $1,152,900 $11,529,000|
N-16 LSUS Science Building Renovation & Lab Modernization $1,252,000 $12,520,000|
N-17 HSCNO Lions Eye Roof Replacement $2,000,000 $2,000,000|
N-18 LSUA Business and Education Building $1,291,579 $14,207,367
N-19 HCSD HVAC Replacement, Lallie Kemp Medical Center $276,000 $276,000]
N-20 HCSD Emergency Generator Replacement, Lallie Kemp Medical Center $852,000 $852,000|
N-21 LSUS ADA Accessability Compliance Upgrades $760,000 $760,000|
N-22 LSUS Campus Wide Safety/Security Improvements $850,000 $850,000|
N-23 LSUS Technology Center Roof Replacement $630,000 $630,000|
N-24 LSUA Library Flooring Replacement and Damage Repair $1,212,750 $1,212,750|
N-25 LSUS Business and Education Building Renovation $1,000,000 $9,390,000|
N-26 LSUA Coughlin Hall Renovation $237,313 $2,958,322
N-27 LSUE Hundley Roof Replacement $195,600 $195,600]
Underground Plumbing, Sewer and Storm Line Replacement - Lallie Kemp
N-28 HCSD Medical Center $906,550 $906,550|
N-29 LSUS Bronson Hall Renovation $1,831,663 $18,316,629|
N-30 [LSu ROTC Flight Simulator $50,000 $50,000|
Parking Lot Resurfacing and Subsurface for Drainage, Lallie Kemp Medical
N-31 HCSD Center $100,800 $100,800]
TOTAL NEW PROJECTS $105,400,392 $415,505,086
TOTAL ALL CAMPUSES $238,091,128 $1,152,103,108
* New First Year Request
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Request from LSU Shreveport for Approval for the
LSU Real Estate and Facilities Foundation to Acquire Existing On-

Campus Housing

To: Members of the Board of Supervisors

Date: September 13,2019

This is a significant board matter pursuant to the Board’s Bylaws, Art. VII, Sec. 1:
1. Lease of Immovable Property

Approval is also required by the Uniform Affiliation Agreement

1. Summary of Matter

In 1992, LSU executed a ground lease and related agreements for a private company to construct and
operate student housing apartments on the campus of LSU at Shreveport (LSUS). After a series of industry
acquisitions, the housing (known as University Court Apartments) is now owned and operated by Campus
Living Villages (CLV), an Australian-based company that has extensive student housing operations in the
United States. Unfortunately, for a variety of reasons the housing has never been very successful, with an
average annual occupancy rate of 76% since opening. An enrollment management consultant engaged by
LSUS reported that the apartments have been a major impediment to LSUS efforts to increase enrollment.
In short, it is critical to the future of LSU at Shreveport that it provide a satisfying, enriching residential life
experience as an option for its students. A market analysis conducted by Brailsford & Dunleavy (B&D),
found that students who had ever lived in the apartments had dramatically lower satisfaction with their
entire LSUS experience. As shown below, a survey of a broad cross-section of LSUS students found that
of those students who had never lived in the UC Apartments, 74% were “satisfied” or “very satisfied” with
their entire LSUS experience, while only 26% were neutral or dissatisfied with their experience. But for
students who had spent any time living in the UC Apartments, only 55% were “satisfied” or “very satisfied”
with their entire LSUS experience.

Student Satisfaction with LSU-Shreveport Experience, in 2016

Impact of Living in UCA Apts on LSUS Student Satisfaction
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There are 14 years left on the ground lease with CLV. Repeated efforts over the past several years to
work with CLV to improve conditions at the apartments have been unsuccessful. Poor internet service,
outdated carpet and fixtures, and other problems continue. The terms of the ground lease are very
unfavorable to LSU. While LSUS has no financial liability for the debt associated with the apartments, it
also has no tools to require better performance by CLV to improve the student experience.

The University has negotiated, subject to approval by the Board, the terms of a buy-out agreement. If
approved by the Board, the LSU Real Estate and Facilities Foundation (REFF) would pay $3.25 million to
CLV to buy out the remaining 14-year term of the ground lease. REFF would also spend approximately $2
million dollars to perform some basic repairs and improvements to the property such as installing new
internet service, replacing carpets, performing other “refresh” type improvements, and helping LSUS start
a new residence life program to better meet the needs of its students. REFF is expected to borrow these
funds from a national bank which has significant experience with financing on-campus student housing
projects.

After the buy-out of CLV, the apartments will be owned and operated very similarly to the LSU at
Eunice student housing, as that transaction was approved by the Board in 2018. REFF will own the housing,
and have a ground lease with LSU for the land. REFF would have legal responsibility for the operation and
management of the apartments, as well as responsibility for the debt service under the loan agreement for
the newly borrowed funds. REFF will simultaneously enter into a lease-back agreement with LSU under
which LSUS will undertake the obligation to operate and maintain this student housing and to pay REFF
rent sufficient to cover the debt service and any other operational costs incurred by REFF and approved by
LSU.

This transaction will functionally allow LSUS to take over operation of the on-campus housing, which
is expected to reduce operating costs significantly by eliminating the management fee and significant
personnel overhead charges currently paid for CLV’s management. Under the terms of the existing ground
lease, LSU has no right to stop those charges. LSUS operation of the housing will allow for greater
integration of campus life activities with the residents of the apartments. LSUS will also have control over
the rental rates charged, and will be better able to control the total cost of attendance.

LSUS control of the apartments will also significantly enhance the student experience. In addition to
the capital improvements that will be made immediately, LSUS will be able to offer enhanced residential
life services and take steps to better control the behavior of a few residents (generally, non-LSUS students)
that have reduced the quality of life for all. LSUS expects to provide enhanced internet service beginning
this fall semester, addressing one of the biggest complaints that residents have.

Were the campus starting from scratch, it would take a different approach to providing student housing.
However, these apartments exist and LSUS has significant contractual obligations to CLV that cannot easily
be undone to allow for the construction of alternative housing. The only viable option for LSUS at this
point is to buy out CLV’s remaining interest in the apartments and manage them themselves. Any other
solution would incur substantial legal costs and, more importantly, would take years to reach fruition,
leaving LSUS students with a sub-par residential life experience that detracts, rather than enhances, their
LSUS education.

Analysis of Purchase Price

The buy-out cost has been negotiated with the current owner, CLV. LSU has conducted an internal
analysis and engaged B&D to review the amount, and has determined that the amount is fair and affordable,
posing an acceptable level of risk to the campus. REFF will be buying out the remaining 14-year term of
the existing ground lease between LSU and CLV. The lease terms have been carefully reviewed by LSU’s
Office of General Counsel and other LSU staff and have been determined to be very unfavorable to LSU.
While LSU has no financial risk associated with the debt service or operational costs of the apartments,
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LSU also has no control over the amount of staffing provided, the quality and maintenance standards of the
housing, the services provided to residents, the rental rates charged, or any other aspect of their operations.
Any attempt to terminate the contract for cause would, at best, be expensive and take years to litigate, and
any such effort would probably cause the living conditions for residents of the apartments to further
deteriorate.

There is a clause in the contract which allows LSU to terminate upon payment of a buy-out amount
calculated pursuant to a formula established in the contract. That formula is very disadvantageous to LSU,
and would require LSU to pay approximately $13 million to CLV to terminate the contract. That is far
greater than the appraised value of the property, much less the value of the remaining 14 years of CLV’s
leasehold interest.

After extensive negotiations, CLV has agreed to accept the amount of $3.25 million to terminate its
leasehold interests and transfer ownership of the apartments to LSU, in order to promote the interests of
LSUS and its students. CLV is aware that the property has been performing poorly and providing a poor
experience for its residents. The figure of $3.25 million is less than the outstanding debt for the apartments,
which is approximately $6.2 million, according to figures provided by CLV (and supported by independent
review of the published financial statements).

There were several in-person meetings and exchanges of letters between CLV and LSU staff discussing
whether there could be a buy-out and what amount would be reasonable. This process took over two years,
in part because of a change in leadership at CLV. After a new CEO took over at CLV, the process moved
quickly, and the tentative settlement was reached approximately six months after he visited the campus in
January 2019.

As LSU and CLV got closer to an agreement, LSUS engaged the joint venture of Brailsford &
Dunlavey/CSRS (B&D), the team that manages LSU’s Public-Private Partnership process for Nicholson
Gateway and other P3 housing, to conduct a detailed review of the buy-out amount and the operating costs
LSUS could reasonably project to incur. This review determined that the apartments should be self-
sufficient assuming a 65% occupancy rate, given the projected borrowing amount for the buy-out and some
immediate renovations. Detailed figures are provided below.

The proposal is for a special-purpose entity created by REFF to purchase the apartments and remaining
leasehold interest from CLV and to conduct approximately $1.6 million in renovations over the course of
the next year. REFF will borrow these funds from a financial institution selected through a competitive
process; B&D is assisting REFF in order to obtain a highly competitive interest rate. We expect an initial
rate of between 3 and 3.5%, locked in for 7-10 years, though this is not yet guaranteed.

Condition of the Facilities

In 2018, LSUS asked B&D/CSRS to perform an engineering analysis of the apartments to evaluate
their condition. That review found the apartments to be structurally sound, but in need of items like new
carpets, improved fixtures and finishes, replacement of some air conditioning condenser pads, replacement
of some fencing and enclosures, and similar repairs. The roofs of the buildings are projected to last for 10-
15 years. Prior to closing the buy-out from CLV, B&D/CSRS will perform a more in-depth inspection,
including a review of each room in the complex. If conditions are materially worse than currently expected,
LSU will seek to renegotiate the buy-out amount with CLV.

REFF will borrow approximately $1.6 million, which is $15/sf, to conduct immediate renovations such
as new paint in the units, replacement of cabinet doors in the kitchens, and similar cosmetic items. The
condition of the complex is not the driving factor in its low occupancy rate, so substantial renovations are
not immediately needed. The cosmetic work planned, however, will demonstrate to potential student-
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occupants that the apartments are under new management and will provide a much better student housing
experience going forward.

2. Review of Business Plan

The revamped lease agreements for this housing will be structured very similarly to the arrangement
the Board approved in June 2018 for the LSU-Eunice student housing. REFF will own the housing
improvements, having acquired them from CLV. LSUS will enter into a ground lease with REFF for the
land. Similar to LSU-Eunice, REFF will enter into a facilities lease with LSUS under which LSUS agrees
to be responsible for managing the financial and student life functions of the housing, including making
room assignments, collecting rents, providing resident assistants, and similar functions, and for operating
and maintaining the facilities as described below.

LSUS will be legally responsible for making the lease payments for the facility, which will in turn be
used by REFF to make the debt service payments. Given the substantial negative effects being felt by LSUS
and its students under the current agreements with CLV, this is a minimal risk to LSUS. The current
negative perception of the UC Apartments is costing LSU substantially more in terms of brand reputation
and reduced recruitment and retention rates, than any short-term financial loss it may experience from low
occupancy rates. Moreover, the financial analysis shows that LSUS can break even at just a 65% occupancy
rate, which is below the historic average for the complex.

For the immediate future, the legal agreements will provide for LSUS to be responsible for the physical
maintenance and operation of the housing facilities as well. However, the agreements will be structured to
allow for REFF, with approval from LSU, to contract with a property manager or other firm to be
responsible for the physical operations and maintenance, should this ever become the more cost-effective
way to provide such services. In the short-term, LSUS may enter into a contract with another student-
housing operator to provide the on-site property manager while it evaluates its options for the long-term
operation of the housing.

Drafts of the major agreements necessary to accomplish this business plan are attached. They are still
being finalized by outside counsel and will be reviewed by the Office of General Counsel prior to execution
by the President.

3. Fiscal Impact

No adverse fiscal impact is projected on either LSUS or REFF. As noted, under the new arrangement,
LSUS will be directly responsible for operations, maintenance, and debt service costs. Occupancy rates and
rent collections are projected to remain sufficient to fully fund the operating expenses and debt service.
LSUS will also have direct control over operational costs and can more easily adjust them to respond to
changing occupancy rates. Further, LSUS may be able to absorb some expenses, associated particularly
with residential life activities, in other parts of its budget, allowing it to provide a much better student
experience for the apartment occupants without further burdening the apartment’s operating budget.

4. Description of Competitive Process

N/A
5. Review of Legal Documents

The major agreements have been crafted by Tracy Morganti of Brezeale Schase & Wilson, LLP, as
outside counsel for LSU, in cooperation with Ragan Richard of Phelps Dunbar, outside counsel for REFF,

and the Foundation’s executive counsel. LSU will assign all of its rights under the Ground Lease with CLV
to REFF. REFF will purchase the apartments and related improvements, and the remaining leasehold

Property and Facilities Committee 4



interests, from CLV. Then, a new Ground Lease will be executed between LSU and REFF describing the
new relationship structure. Finally, a Facilities Lease from REFF to LSU of the housing and other
improvements will be executed. REFF will enter into a loan with a financing entity secured by the Facilities
Lease to LSU All of these documents will be executed in one closing.

The legal documents are still being finalized by the outside lawyers; the current drafts are sufficiently
complete to explain the fundamental structure of the transaction and the various risks and benefits
associated with it. Before execution by the President, all legal documents will be reviewed by the LSU
Office of General Counsel for legal sufficiency and compliance with LSU policies, procedures and
practices.

6. Parties of Interest

LSU-Shreveport

Campus Living Villages

LSU Real Estate and Facilities Foundation
7. Related Transactions

None.

8. Conflicts of Interest

None.
ATTACHMENTS
I Transmittal Memo

II.  Property Diagram
II.  Draft Legal Agreements

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College (the "Board") authorizes F. King Alexander, in his
capacity as President of LSU, to authorize, approve, and consent to the transfer of the LSU-Shreveport
student housing complex known as University Court Apartments (the "Facilities") from Campus Living
Villages to LSU Real Estate and Facilities Foundation ("REFF") or a special purpose entity created by it,
and to include in such authorizations, approvals, and consents such terms and conditions as he deems to be
in the best interests of LSU; and

BE IT FURTHER RESOLVED that the Board authorizes F. King Alexander, in his capacity as
President of LSU, to execute and deliver a new ground lease, facilities lease, operating agreements, and
other related agreements with REFF as necessary or appropriate for the operation and maintenance of the
Facilities, with the understanding that such agreements will result in LSU-Shreveport becoming liable to
make lease payments which will be used for the outstanding debt service payments on the existing loans
related to the Facilities, and a new loan to be obtained by REFF for necessary capital repairs and
improvements, and to include in such leases, loans, and other agreements such terms and conditions as he
deems to be in the best interests of LSU; and

BE IT FURTHER RESOLVED that the Board authorizes counsel to the Board to make application
to the Louisiana State Bond Commission on behalf of the Board for the approval of the facilities lease;
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BE IT FURTHER RESOLVED that the Board, pursuant to the Uniform Affiliation Agreement
between it and REFF, finds an acceptable University purpose for REFF to: (1) acquire the Facilities, (2) to
enter into a new or amended ground lease, facilities lease, operating agreements, and any related or ancillary
contracts and agreements reasonably necessary, and (3) to borrow additional sums to provide for
renovations to the Facilities and legal, due diligence, and other costs associated with the acquisition;
provided that the total amount borrowed by REFF to accomplish the transactions described herein shall not
exceed $5.5 million; and

BE IT FURTHER RESOLVED that any reference herein to REFF shall include any special purpose
entity formed and controlled by REFF for the purpose of furthering this transaction.
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ATTACHMENT I

CAMPUS CORRESPONDENCE

To: F. King Alexander, President of LSU Date: August 26, 2019
Finance & Administration / CFO
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